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The COVID-19 pandemic upended public education in the United States this spring 
closing school systems across the country for lengthy periods, and in most cases, 
for the remainder of the school year.  Virginia first announced two week closures of 
schools on March 13th, 2020; these closure were quickly extended to the remainder 
of the school year on March 23rd by Governor Northam.  Schools had to rapidly 
pivot to remote learning approaches for the remainder of the school year.   

Spring 2020: A Continuity of Learning Approach 

For Stafford County Schools, the closures coincided with the end of the third 
quarter and beginning of spring break, due to the recently adopted early start 
calendar.  Once the announcement was made to cancel school for the remainder of 
the year, Stafford County made the decision to adopt a continuity of learning model 
for the remote learning it introduced.  Adopting a continuity of learning model 
meant that at the elementary and middle school levels, no new standards would be 
introduced, but that new learning opportunities would be provided.  At the 
elementary level, an interdisciplinary approach was often taken.  Utilizing a 
continuity of learning approach also meant that none of the new learning 
opportunities would be graded at the elementary level.  At the middle and high 
school level, students did receive opportunities to ‘relearn’ previously covered 
material.  In the case of 4 x 4 classes at the high school level, continuity of learning 
ultimately shifted in to learning new content via Edgenuity.   

Knowing much of the remote learning was designed around access to devices and 
the Internet, the division quickly mobilized to distribute 6000 Chromebooks and 
350 Kajeets to families.  There were also a small number of desktops distributed for 
students participating in school work where a Chromebook was insufficient.  The 
division recognizes there are still families who do not have Chromebooks, and there 
are certainly families that do not have access to the Internet, either as a result of 
geography or income.  Staff also were supplied with devices to support their 
remote work: over 200 laptops with VPN access were provided to administrative 
staff who did not already have a laptop.  Email, robocalls, and sometimes personal 
phone calls from ITRTs at the elementary level made up the main methods of 
reaching families about whether they had sufficient device access.   

There is an understanding, however, that by no means did the division succeed in 
ensuring that all students were able to participate in the remote learning, given 
both existing inequities and emerging ones stemming from the tumultuous nature 
of the pandemic.   

At the end of the school year, the division administered a parent survey to gather 
feedback on the continuity of learning plan to inform both the summer learning and 
the school reopening efforts for the fall.  While the data is still being cleaned and 
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analyzed, preliminary information provides some insight to inform the overarching 
process.   

There was a fairly even distribution of elementary and secondary students 
represented in response rates, with 2.4% of responses indicating a student in pre-
kindergarten, 34.3% of responses indicating a student in grades K-2; 40.2% of 
responses indicating a student in grades 3-5; 39.8% of responses indicating a 
student in grades 6-8; and 40.0% of responses indicating a student in grades 9-12.   

The importance of communication with parents was clear in a number of responses 
from parents.  Most parents (77%) indicated they agreed or strongly agreed that 
they were well informed about division level decisions, and most responses 
indicated that parents agreed or strongly agreed that they were well-informed by 
their child’s school, although this varied by school.  At the classroom level, parents 
indicated receiving communication from teachers at varying rates, which also 
varied by student.  In their reporting of challenges, parents often noted feeling 
frustrated with either insufficient communication, or, less frequently, an 
overwhelming amount of communication from too many different sources.  Several 
noted wanting a more organized, streamlined communication approach at the 
school and classroom level.  

Challenges also included the number of distractions at home, understanding what 
their students should be doing, and juggling work with facilitating students’ 
education.  Parents also felt frustrated by the ‘optional’ nature of the spring 
continuity of learning, what felt like insufficient curriculum/pedagogy and/or 
differentiation.  Lack of cohesion for things such as e-mails, log-ins, etc. were also 
mentioned.  Many parents mentioned all of the above; rarely was there just one 
point of frustration, but rather a combination of factors leading to overarching 
frustration.   

All of this feedback is being considered as the division considers different opening 
options and possibilities.   

Three Phase Opening Plan 

On June 9th, Governor Northam announced a three phase reopening plans for 
Virginia schools.  The three phase plan, which entered Phase II upon its 
announcement parallels the approach that has been used for other sectors in 
reopening:  

  
Phase I 

 
Special education and childcare for working families 
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Phase II 
 

Expands on Phase I options, but extends in-person options for 
pre-school through third grade students, English Learners, and 
summer camps in school buildings.   
 

Phase III Enables all students to receive in-person instruction, but only as 
can be accommodated with strict social distancing measures in 
place.   
 

 

 

Academic Impact of Closures 

There is no doubt that students’ academic progress has been impacted by COVID 19 
building closures.  Despite best efforts across the state, SCPS recognizes that based 
on existing research on summer learning gaps and global research on extended 
closures from world events (e.g., Hurricane Katrina, union strikes, etc.), there is no 
doubt that students did not progress in their learning as they would have had they 
been in schools during the last quarter of the school year.  This, compounded by 
the subsequent summer vacation, could lead to an exacerbation of learning gaps. 
Appendix A provides some additional resources on summer learning loss and 
interventions, as well as links to some of the emerging pieces on what NWEA 
coined the ‘COVID slide’.   
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Planning for a Return to School  
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The SCPS Recovery Task Force was established with 83 members that included 
teachers, parents, support staff, administrators and community partners.  The 
primary focus of the task force was to highlight the key guiding questions, concerns 
and strategies to support the opening of the 20-21 school year and the continuation 
of learning under the COVID-19 health restrictions.  The Task Force adopted the 
state level schools recovery task force through the formation of five committees to 
address various aspects of the task force work:   

 

The five committees considered the same three overarching scenarios as the 
Virginia Department of Education for their initial starting point for considering 
reopening next year:   

(1) Fall On-Time Reopen Date or Early Calendar Start 
(2) Fall Late Reopen Date/Extended Out of School Learning 
(3) Temporary School Closure After Opening 

Regardless of the scenarios above, there are certain considerations that will need to 
be made and questions that will need to be asked across all five committee areas. 
Additionally, for each of the above opening scenarios, there are a multitude of 
possible opening structures to consider, with the anticipation of social distancing 
being a part of any reopening scenario.   

The Academic Committee divided into three working groups overarching themes 
from the Guiding Questions: (1) Assessment, (2) Curriculum, and (3) Professional 
Learning.  Academic committee members then divided into these 3 sub-committee 
groups based on their personal interest and expertise.  

Academics
Social Emotional 

Support

Staff Support, 
Recruitment, 
and Retention

Systems and 
Operations

Equity
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The Social Emotional Wellbeing Committee broke into three working groups based 
on the different opening scenarios.  Three of the co-chairs facilitated each of the 
subcommittees with the fourth co-chair floating between groups to help determine 
common themes.  Ultimately, the committee found that the recommendations did 
not differ based on the three broad scenarios.   

The Staff Support, Recruitment, and Retention Committee created two working 
groups to conduct their committee work: one focused on recruitment and 
retention and another focused on professional development and staff support.  
Though the working groups and co-chair discussions of the three reopening 
scenarios, the committee generated recommended supports (both immediate and 
ongoing), recommended actions, and additional considerations, most of which 
apply across all three scenarios.   

The Equity Committee met as a whole group as well as in three working groups 
based on the three broad re-opening scenarios.  Each of the three groups 
intentionally considered all vulnerable groups in each rendition of school re-
opening, as well as other students that might be considered vulnerable based on 
their circumstantial situation.   

The Finance, Systems, and Operations Committee divided itself into four working 
groups around (1) transportation, (2) food services, (3) technology, and (4) facilities.  
These four working groups gathered overarching considerations for the three 
broad reopening scenarios.  Due to the logistics nature of this subcommittee, the 
four working groups also intentionally examined the pros and cons of several 
reopening options to provide some guidance as to which scenarios the school 
divisions may want to consider in more depth and which ones may prove 
logistically unfeasible.   

The following sections of the report discuss key considerations and the overarching 
recommendations from each of the five committees.   
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Committee Work 
  Considerations for Returning to School   
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Academics 

The academic committee’s work was guided by five overarching questions:  

1. When students return, how will we determine where students are 

academically and what gaps exist?  

2. What diagnostic tools might be used to identify students’ academic support 

needs?  

3. What mechanisms might be used to identify vulnerable students and assess 

their needs?  

4. How will school divisions determine what content needs to be 

reviewed?  How will school divisions address missing instructional content?  

5. What impacts will that information have on scheduling? On tutoring and 

intervention time?  

The three subcommittees of assessment, curriculum, and academic specific 
professional development discussed possible scenarios and considered different 
methods of compiling work. Each subcommittee devised some overarching 
considerations for the division in each area to guide the work of academics as the 
division reopens: 

Overarching Assessment Considerations: 

1. Determine appropriateness of administering a universal screener for all 

students upon schools’ reopening.   

Due to the extended building closures and the tumultuousness for many families 
ensuring from the COVID 19 pandemic, Stafford schools recognizes that there 
will need to be some baseline measurement to gauge where each student is with 
regards to reading and math skill development.  As mentioned earlier, there is 
enough emerging and comparable research to know that the impact of the 
school closures will have led to significant learning stagnation and a widening in 
academic gaps. (See ‘Statement of the Problem’, and Appendix A for reference.).  
Understanding where students are academically as they return to school will be 
critical for understanding how to design and implement instruction and 
academic programming.   

2. Carefully consider which assessments are most appropriate for the method 

of administration, readiness of staff, and alignment with what is being 

measured.   
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Stafford may need to consider administering assessments through a 
combination of remote and in-person modalities in the upcoming school year.  
As a result, the division will need to ensure that, if administered remotely, the 
integrity of the universal screener will be preserved.  Some screeners do not 
lend themselves to remote applications.  Analysis will need to be done of various 
screeners to consider which, if any, could be administered remotely and what 
exceptions should be made to any decision to do remote administration.   

Since STAR and MAP assessments have been used for a number of years, the 
assessment subcommittee recommends that they should be considered as the 
primary screeners at the elementary and middle school levels.  In high school, 
9th and 10th grade students are familiar with the tests from their middle and 
potentially elementary school year experiences, even if their high school 
teachers might not be.  Multiple data points and baseline data already exists for 
students, which would allow the division to better understand the impact of 
COVID 19 closures on individual students and broader groups of students.   

3. Ensure that teachers are equipped and consistently using assessment data to 

drive instruction.   

Even prior to COVID 19 building closures, the division was aware that educators 
had varying comfort levels and expertise in using the results of tests such as 
MAP for effectively driving instruction and tailoring learning experiences to 
unique student needs.  Professional development will be needed for analyzing 
specific tests, and making instructional decisions.  Administration of 
assessments such as MAP and STAR will be useless if not coupled with tying that 
information to how to tailor instruction for each student, according to their 
zone of proximal development.   

4. Avoid testing fatigue for students and staff.   

Testing can cause additional anxiety in students who may already be 
stressed. Limit the number of times students are being assessed and 
screened.  Administrators and teachers will need to consider the following:  

 What current data/indicators can be used?   
 Which assessments can measure multiple indicators?   

Educational testing which has already been completed for Special Education 
students should be considered and used as to not over-test students.   

Overarching Curriculum Considerations: 

1. PLCs will be critical to analyze data from assessments and design vertically 

aligned, effective multimodal learning experiences. 
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Professional Learning Committee work will be critical to effectively 
differentiating and Teachers will work in PLC’s to analyze data from assessments 
to identify the learning loss/gaps.  Teachers will also work in PLC’s to design 
remote learning activities that are engaging and utilizing essential skills to 
develop deeper learning.  PLCs will also help to create curriculum mapping 
models that reflect data from assessments and current course frameworks. 
Vertical articulation models from content PLCs will allow for missing material to 
be embedded in new content delivery.   

2. Identify instruction delivery platforms to use for each opening scenario. 

With the announcement of the three tiered state level plan for reopening 
schools in Virginia, it is clear that school systems will need to consider blended 
and remote only models to accommodate both social distancing requirements 
and families who may be concerned about a return to in-person  

3. Establish tiered intervention supports, remediation opportunities, & 

enrichment and acceleration opportunities to further student growth. 

Schools will look at tiered intervention supports, remediation opportunities, and 
enrichment resources to further student growth; return to learn instruction 
should include both remediation and acceleration.  

 

Overarching Academic Professional Development Considerations: 

1. Determine which platform(s) will be most appropriate and effective for 

elementary, middle and high school to effectively know how to prepare staff 

for any blended or remote learning utilizing a virtual format and/or delivery.   

Deciding on which Content Management Systems (CMS) and/or Learning 
Management Systems (LMS) will be critical for knowing how to prepare staff.  
Some of the challenges this spring, for all stakeholders, included juggling 
multiple on-line delivery platforms, log-ins, etc.  Determining central virtual 
repositories and delivery mechanisms will be critical to know how to prepare 
staff and best support students and families with anticipated blended and or 
remote learning scenarios to respond to requirements for social distancing.   

2. Provide training to staff, parents, and students on selected CMS/LMS 

virtual platforms to maximize the teaching and learning experience. 

Support through effective trainings will need to be provided to all stakeholders 
in order for students to get the most out of any work that is completed outside 
of the face to face environment.  Ensuring that parents, students, and teachers 
are equipped for utilizing different platforms will be critical.   
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3. Professional learning will also be required for face-to-face teaching and 

learning in each of the various phases, including implementation of 

operational changes. 

There will need to be explicit training for staff on the operational expectations 
in face-to-face delivery models to support social distancing, but still provide a 
positive learning experience for students.   

4. Planning must be designed for remote learning that can easily be 

transferred to face to face model (multi-modal planning). 

At a minimum, there needs to be a cadre of staff working towards a broader 
number of staff, who have developed the skills to seamlessly shift between 
delivery models to respond to different opening scenario without disrupting the 
learning process for students.   

 

Appendix B includes a comprehensive list of questions for consideration 
brainstormed by the academic committee as part of their work.   
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Social Emotional Support 

The social emotional support committee examined the impact of the three broad 
opening scenarios on the needed social emotional supports.  The committee 
ultimately concluded that the social emotional supports needed really transcended 
the various opening scenarios, with needs across three groups:  

 Students 
 Staff 
 Families 

These needs of these three broad groups led to five broad recommendations: 
Mental Health Staffing and Support, Social-Emotional Wellness of Students, Social-
Emotional Wellness of Faculty and Staff, Social-Emotional Wellness and Support of 
Families, and Providing Services and Support through Virtual Learning.   

1. Prioritization of the social-emotional wellness of students 

Stafford County recognizes that the social-emotional needs of students will 
likely be far greater upon the return to school than prior to COVID-19 closures.  
All students in the division will be grappling with all the emotions of school 
having suddenly shut down midyear, trying to process the ramifications of a 
pandemic, how to deal with any anxiety they feel about the reopening of 
schools, etc.  Other students may also be dealing with processing grief from a 
family member’s passing, juggling the stresses of a parent or caretaker having 
lost their job, and a myriad of other complications that could have resulted from 
the impacts of the COVID-19 pandemic.  Ensuring an effective crisis response 
team would be another way to build organizational capacity to respond when 
situations arise that necessitate mobilizing supports for students.   

2. Provision of sufficient mental health staffing and support 

Ensuring sufficient mental health staffing and support will be critical to meet 
student emotional support needs.  This may mean reallocating social workers, 
counselors, or others who are particularly equipped to address students’ social 
emotional needs.  The division may also need to consider providing additional 
training for staff to support students.  For example, ensuring that all elementary 
teachers are able to carry out Responsive Classroom methods would provide 
teachers with some fundamental strategies to foster social emotional awareness 
and growth with students.  Finally, the division may want to consider providing 
additional support for students through finding ways to connect with additional 
counselors and social workers to meet student needs.  This could be through 
partnerships with volunteer or non-profit organizations, working with retired 
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counselors/social workers willing to volunteer their time, and or considering 
others in roles who may be able to support if provided with additional training.   

3. Prioritization of the social-emotional wellness of faculty and staff. 

Addressing student needs without addressing the social-emotional wellness of 
staff members could easily become counter-productive.  For those staff working 
directly with students, it is truly imperative to ensure that staff are connected 
with and provided sufficient resources for their own social-emotional well-
being.  Staff well-being is critical to ensuring the provision of appropriate 
supports and the creation of learning environments that will support students’ 
well-being.   

Even for staff not working with students, supporting staff social-emotional 
wellbeing will be important this upcoming year to (1) promote retention, (2) 
ensure other staff are effectively supported, and (3) promote better staff 
productivity and results.  Staff who are too emotionally consumed by other 
worries and life stressors will not be as effective in their jobs as staff whose 
social-emotional needs are being met.   

4. Partnership with families and community supports to ensure the social-

emotional wellness and of families. 

More than ever, schools will need to partner with families and available 
community supports to help ensure the social-emotional wellness of families as 
a whole.  Our entire community has been impacted by the COVID-19 pandemic, 
and it will be critical to know available resources and help connect families with 
those resources as needed.  Ensuring support for families’ social-emotional 
needs through community partnerships is important in supporting our students 
daily.   

5. Adaptation of services and support to virtual models when necessary. 

Due to social-distancing requirements, there is a recognition that certain 
services for students for social-emotional support may need to be adapted for 
virtual environments.  This will require a close consideration of procedures and 
policies to ensure that students and staff are able to safely carry out any type of 
counseling or other session that would need to take place in a virtual delivery 
model.   

 

Appendix C has a full listing of the recommendations, questions, and 
considerations from the social-emotional wellbeing committee.   
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Staff Support, Recruitment, and Retention 

The committee recommends five critical supports that staff will need in advance of 
reopening to prepare staff to re-enter buildings and, importantly, prepare to 
welcome back students in some form.  For the recommendations related to 
professional development, the training recommendations are differentiated based 
on new and existing staff.  

1. Provision of substantial training on effective pedagogy for remote and 

multimodal learning.   

Staff will need to become skilled in the best practices for remote, multimodal, 
and on-line learning, including both synchronous and asynchronous 
approaches.  All staff will be able to participate in professional development 
courses through the professional development website, which includes links to:  

 Frontline (the division’s method for registering for Professional 
Development) 

 Canvas (a learning management system (LMS) the county had previously 
acquired to facilitate staff learning). 

For existing staff, Stafford County Public Schools has collaborated with the 
University of Mary Washington and Spotsylvania County Public Schools to 
identify needs and design one credit courses focused on online learning.  The 
Department of Learning and Organizational Development (LOD) will underwrite 
an initial cohort of staff participating in these courses.  This is part of an 
overarching consideration of a “train the trainer” model where staff who 
participate in UMW coursework can serve as mentors to other staff in their 
building.  Schools may also want to dedicate time during pre-service work to 
prepare staff for school-specific priorities for online and remote learning, 
shared systems, and other elements where collaboration is warranted.  

For new staff, in addition to the resources described above, the division will 
need to incorporate online instructional delivery into the annual New Teacher 
Institute as a significant theme. LOD and Human Resources are also exploring 
opportunities for new teachers to shadow current teachers during summer 
school where such opportunities will help them identify strong practices for 
remote instruction.  

2. Provision of substantial training on socially distant instruction 

Stafford County will need to identify expected procedures within social 
distancing with an eye towards instructional implementation (e.g., “How do I 
teach while wearing a mask?”; “What are limits on small grouping”).  Once those 
expected procedures are identified they will need to be clearly communicated 
to staff and appropriate training provided.  

https://www.staffordschools.net/Page/29698
https://drive.google.com/file/d/1htmBzhzhkZxLWIILRI1fHI3_8NrcrmiQ/view?usp=sharing
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3. Provision of substantial training on supporting students’ social and emotional 

needs 

Discussion of this need heavily overlapped with the social-emotional 
subcommittee’s work.  The Staff Support Committee did identify the following 
tools and trainings that may prove helpful in equipping staff: 

o Virtual Calming Rooms  

o Notice.Talk.Act. training   

o The division also has an eight hour course in mental health and first 
aid including Mental Health 101 & Trauma Informed Classrooms.  

o The committee also recognizes that supporting staff with mental and 
emotional wellness is critical for staff to be able to support 
students.  As such, the committee has compiled the following 
resources that could be useful in supporting staff: 

o HelpLine - Mental Health America of Fredericksburg 

o Grief Support Services 

o Find a Therapist, Psychologist, Counselor 

o National Counseling Group free online services - 3 free 

o https://www.auntbertha.com/  -  Area resources on food, housing, 
transportation, health care services and more- free or reduced cost 
services 

Human Resources and Student Services will continue to collaborate to identify 
additional resources that can be shared or proactively offered to staff. 

4. Adoption of flexible staffing models that empower principals and staff  

At the division level, guardrails will need to be set for what types of positions 
and staffing structures are acceptable.  (For example, could schools designate 
staff as doing completely virtual instruction?) In addition, the division will need 
to establish guidelines for conditions under which staff will be given priority for 
assignments that do not require physical reporting to a school site (or whatever 
other accommodations are needed).  The division will also want to identify 
alternate duties options for staff whose regular duties cannot be easily 
completed remotely so they can continue to contribute.  The division will want 
to solicit information to assess what families, if any, will want to participate 
only in remote/virtual instruction to better inform appropriate staffing models.  
The division will also need to decide on an approach to staffing virtual only 

https://apafdn.org/impact/schools/typical-or-troubled
https://www.mhafred.org/helpline/
https://www.marywashingtonhealthcare.com/Our-Services/Hospice-Services/Grief-Support-Services.aspx
https://www.psychologytoday.com/us/therapists
https://www.auntbertha.com/


 

21 
 

positions. (e.g., Will these positions be assigned at the division level or at the 
school level?)  There will need to be close coordination for efficiency and 
designing the best instructional options for students.   

At the school level, administrators will need to evaluate staff within established 
guardrails, to develop a school-specific approach to flexible staffing.  This could 
mean virtual only positions, could mean hybrid training for all staff, could mean 
even more creative staffing models, or could result in a scenario not yet 
considered.  Each school will also want to carve out sufficient time during in-
service to adequately prepare staff for flexible roles 

5. Options for staff with identified child care concerns 

While the staff survey had not been fully analyzed at the time of this writing, 
one major concern noted both in the staff survey and through multiple anecdotal 
conversations this spring has been the need for staff childcare.  In either a remote 
learning or social distancing scenario, childcare concerns arise for staff whose 
children (especially those 10 and under) who may not have childcare options available 
at times they will need to provide instructional services to their students.   

The Staff Support subcommittee considered a variety of possibilities as a means 
of alleviating these concerns for staff.  Scenarios could be explored in which the 
adopted schedule includes the opportunity for those students most in need of 
childcare to attend more frequently, potentially even daily.   

Other potential options that could be explored, as well as their pros and cons 
are explored in the chart below: 

Option Pros Cons 
Retrofitting the Old 

Moncure Building for 
County Childcare 

Single site, already set up 
for elementary students 

Additional social mixing, 
not geographically 
convenient for many in 
the southern end of the 
county 

Distributed Staff 
Childcare Program 

Throughout Schools 

Distributed structure 
minimizes social-mixing, 
particularly where 
students attend the same 
school as a parent 

Securing the space within 
a school when schools 
will already need 
additional space to 
establish social 
distancing 

Establishing a Policy 
Allowing Children of Staff 
to Attend All Instructional 

Days (if in some sort of 
blended format) 

Provides consistency of 
routine for families of 
staff members 

 

Could cause additional 
differentiation challenges 
for the classroom 
teacher, may lead to 
additional social mixing 
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as staff children may be 
interacting with both an 
‘A’ group and a ‘B’ group.   

Expand/Continue 
Partnership with Outside 

Vendor 

Staffing obligations and 
regulatory clearances rest 
with vendor 
 
 

May incur additional cost 
to division and/or 
employees depending on 
cost sharing model 
Identifying space within 
buildings within a school 
will be challenging given 
ongoing need for to 
utilize space strategically 

 
 

Regardless of the scenario, the division may also want to consider some sort of 
cost-sharing program between the employer and employee.   

6. Commit to regular, multi-modal communication with staff 

A number of strategies will need to be adopted to ensure effective communication 
with staff during these tumultuous times.  Some strategies the committee 
recommends are:  

 A dedicated website with staff resources related to wellbeing, FAQs for 
concerns about employment issues, benefits, access to community resources 
etc. 

 Positive highlights to demonstrate commitment to continued engagement 
and welcoming, especially if they can feature community 

 Documentation and preparation for staff on the policies and procedures they 
will need to follow upon return, with an eye towards instructional 
operations  

Given the additional needs for new and returning staff to train, prepare, and 
practice new instructional and operational techniques in addition to all other forms 
of pre-service preparations, our committee recommends considering a one-week 
delay to the opening of school for students only, and turning the week of August 10 
(or whatever would otherwise be the first week of classes, should the overall 
calendar need to shift) into an additional in-service week to provide additional 
preparation time within current contracts.   

In addition to the supports listed above, additional supports will be necessary to 
ensure smooth continuity of operations in any of the reopening scenarios: 
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 Modified approach to substitute training, availability, and placement 

o At division level: 

 Decision on how many, and which, substitutes need specific 
training on virtual learning 

 Work with IT and LOD to provide training as well as to secure 
necessary accounts and equipment 

 Make changes to eSchools and associated guidance to enable 
schools to identify substitutes for virtual instruction 

o School-based practices 

 New documentation on expectations for substitutes in virtual 
environment 

 School-based decision making on how class coverage might be 
different in virtual environment vs. in-person 

 Revisiting school calendar and hours 

o In a delayed opening scenario, having a proactive plan and 
communication for alternate duties staff can complete to avoid a 
furlough conversation and instead focus on a mission completion 
conversation 

o In any reopening that calls for hybrid instruction, considering 
modifications to the daily schedule to ensure staff have time before 
and after the start of school to meet virtually as needed 

o Considering radical changes to calendar in all-virtual instruction (e.g., 
using one day every other week for in-service collaboration for nearly 
all staff while students engage in asynchronous learning, perhaps with 
limited support from online instructors or paraprofessionals) 

o Providing staff guidance on setting boundaries on their accessibility 
and work hours in an effort to maintain work life balance. 

 Modified policies on evaluation 

o Providing greater flexibility on materials that need to be submitted 

o Expanding opportunity for observations via virtual instruction and 
clarifying whether such observations can be official observations for 
evaluation (and for whom) 
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Finance, Systems, and Operations 

The Finance, Systems, and Operations committee focused on the day-to-day 
logistics of reopening schools, from school buses to health screenings, technology 
needs to classroom configurations for social distancing.  The four committees 
based their work on some overarching assumptions about what reopening will 
likely look like, and then spent some time exploring in more depth potential 
opening options, including what some of the pros and cons surrounding those 
opening options might be.  Even before the recent announcement of the Governor’s 
three phased reopening for schools, the committee was operating under the 
presumption that schools would need to make significant considerations and 
adjustments to enable social distancing when schools are able to reopen.  As a 
result, the following emerged as common themes across the three broad reopening 
scenarios: 

1. Establishment of effective health protocols and screenings. 

Health protocols will take a new level of precedence this year as schools consider 
reopening scenarios.  SCPS will need to closely follow the guidance from the 
Centers for Disease Control (CDC) and Virginia Department of Health (VDH) as it 
considers what protocols to put in place.  Establishing social distancing, conducting 
health screenings for students and staff, and establishing protocols for how to 
handle scenarios such as a student or staff member who gets sick are just a few of 
the protocols and potential screenings the division will need to consider.  The 
division will need to regularly coordinate with VDH on any necessary contact 
tracing, and ensure regular, effective cleaning of buildings.  Consideration may be 
given to having a team that can mobilize to make decisions about isolated school 
closures if there are cases in a given school.  These are just a few of the 
considerations that will need to be considered as the division maps out its return to 
school model.  A more comprehensive list of questions and considerations can be 
found in Appendix D.   

Any return to school scenario the division considers will need to be thoroughly 
examined to mitigate any health ramifications the scenario may have on students 
and staff.    

2. Make necessary adjustments to operations such as meals and transportation 
to support social distancing. 

Throughout the COVID-19 emergency building closures this spring, providing 
meals to students and families in need remained a top priority of the school 
system.  SCPS fully acknowledges that many students rely on their meals at school 
to have sufficient food during the day.  Since social-distancing requirements for the 
upcoming school year will reduce the amount of time most students will be able to 
be learning in person, the division will need to consider the ramifications of any 
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opening scenario on how it impacts students’ having access to food.  As of this 
writing, Virginia’s School Quality Profiles lists Stafford County's economically 
disadvantaged rate at 31% from the fall membership numbers.  That equates to 
9,368 students who were likely food insecure in the division, as of the fall 
membership number; with the drastic impact of COVID-19 on the global economy, 
the division anticipates those numbers will be higher this upcoming year.   

Transportation will also be a significant consideration as social-distancing will 
drastically reduce the number of students that can ride a bus 
simultaneously.  There also may be a larger number of parents who will not want 
their students riding on a bus, and there may be an increase in the number of car 
riders that will need to be considered logistically.  An upcoming parent survey will 
gather feedback from parents on what their plans are related to transportation to 
provide some insight on how many additional routes may be needed for each given 
reopening scenario.  Costs could quickly expand in transportation depending on 
the opening model adopted.  There also may simply be capacity challenges that 
could prohibit the feasibility of certain reopening models.   

3. Technology will play a significant role to help support students and staff 
with anticipated learning and instructional challenges related to social-
distancing requirements.   

Due to the fact that the vast majority of students will not be able to attend class on 
a daily basis, the technology subcommittee strongly recommends that the division 
adopt a one-to-one model, where each student is assigned a personal computing 
device, specifically a Chromebook to align with the division use of GSuite, the 
substantial investment in Chromebooks over the last few years, and the fact that a 
Chromebook one-to-one model is the most economical.  The technology 
subcommittee did recognize that there are certain programs offered in the division 
where a Chromebook will be insufficient, for one reason or another.  In these cases, 
the technology committee recommends the repurposing of other laptops in the 
division, purchasing some additional as needed, and/or considering these 
programs when examining schedule options.   

Feedback from the parent survey noted technology related challenges as one area 
in which they would appreciate improvement in the upcoming school year, 
particularly if the division is still utilizing any version of social distancing.  While 
access to devices and Internet were certainly issues for some families, one of the 
most cited technology challenges for parents related to navigating the many 
different resources, sites, and platforms that students were juggling to complete 
their learning.  For parents who had multiple children, this issue quickly 
compounded.  The technology subcommittee strongly recommends that the 
division begin to systematically map out where LMS and CMS platforms are 
appropriate, which ones, and when they are to be utilized.  If at all possible, virtual 
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remote learning activities should begin to be consolidated to minimize the number 
of platforms that students and parents have to access.   

4.  Learning will need to utilize multimodal formats. 

In order to maintain social-distancing and effectively teach all students in our 
division, the division will need to utilize multi-modal formats to best support 
learners’ development.  From a systems and operations standpoint, the division will 
not be able to operate its schools at full capacity, which means rethinking the way 
education is done.  The division is going to have to consider a number of different 
methods through which to provide a quality education to all students.  Students 
across the division have been impacted by COVID-19 closures in different ways, and 
the division needs to consider a variety of methods to best reach students in the 
upcoming year.  Some considerations include: 

 Adaptations for students without Internet 
 How to best support student learning where both parents work 
 How to support the growing number of students experiencing homelessness 
 How to support students who are high risk for COVID-19 due to medical 

conditions/immuno-compromised 

The list goes on, and each scenario has different systems and operations impacts 
that need to be considered to effectively meet student learning needs.   

 

5.  Consider logistics and additional staffing depending on the level of social 
distancing and/or instructional model adopted. 

The reality of designing a Return to Learn instructional program is that in order to 
carry out proper health protocols, effectively deliver remote learning, and provide 
the most face to face time possible for students, students will likely attend school 
less often than they normally would.  While the state has provided waivers for so-
called ‘seat time’, the reality is that certain students need to be in school as much as 
possible.  As the division considers different scenarios for returning to buildings, 
here are a few of the student groups that may need more face-to-face instruction:  

 The division’s youngest learners, particularly Pre-K through 3rd grade 
 Students with special needs, to include students who receive special 

education services and English Learners (ELs), 
 Students participating in specialty programs that require more face to face, 

to include certain Career and Technical Education programs 

In order to adhere to social distancing and maintain proper health protocols, it may 
be necessary to consider hiring additional staff to provide as much face to face 
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instruction as possible for students who need it the most.  This could include 
considering adding additional: 

 Nurses 
 Substitute teachers  
 Paraprofessionals 
 Teachers 
 Bus Drivers 

There are obvious financial ramifications for any scenario involving this, and the 
funds may not be available.  What funds are available or are not available for 
additional staff will need to be considered as the division examines different 
opening scenarios.  For example, a half day staggered shift schedule where all 
students come every day, but in staggered shifts, could quickly have astronomical 
cost implications as one begins considering the need for additional bus drivers, 
buses, cleaning staff, etc.   

Physical modifications will need to be made to classroom spaces and will include 
reconfiguring schools to facilitate social distancing. Classrooms will need to be 
rearranged and spaces such as gyms and auditoriums will possibly be repurposed 
for classroom use in order to allow for as many students as possible to attend in 
person as often as possible.  In order to free up sufficient space within classrooms 
for social distancing, items and furniture that no longer fit with the adopted model 
might need to be relocated or temporarily stored. 
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Equity  

SCPS recognizes that across all scenarios, and all committee work, equity needs to 
be a key consideration as it is designing its return to school model.  The equity 
committee was able to identify a number of overarching considerations as the 
division considers Return to Learn models.   
 

1. Adoption and use of effective differentiated communication methods to 
reach ALL stakeholders in our education community.   

 
There is, and will continue to be, a need for consistent, frequent communication 
using multiple platforms, particularly as we continue to navigate the disruptions 
caused by COVID-19.  As we prepare for the upcoming school year, ensuring 
equitable communication strategies will be paramount.  Some considerations in 
this area include: 
 

o Multiple alternative communication modes as needed 
o Considerations for ESOL, special education, and gifted students  
o Students and families experiencing homelessness – schools will need 

to find creative ways to ensure education is maintained when 
traditional methods may not be effective 

 
SCPS recognizes that utilizing strategies such as town hall meetings to gather 
feedback and disseminate information across multiple stakeholder groups could 
be really helpful in this upcoming year.  Ultimately, the division realizes a need 
to be creative and consider a multitude of platforms for disseminating 
information to students, families, and community partners.   Community 
partners themselves could be powerful allies in helping to bridge 
communication gaps.   

 

2. Prioritization of Student/Staff Safety and Wellbeing 
 

Stafford will need to consider a number of social-emotional factors as it helps 
students transition back into the classroom. It will be imperative for Stafford 
County to ensure that is addressing students’ social-emotional needs in 
conjunction with academics.  At times, addressing Maslow’s hierarchy of needs 
may need to take precedence over academic needs, but at others staff may be 
able to address both simultaneously or in concert.  Failure to address students’ 
social-emotional needs could cause significant challenges educators trying to 
meet academic needs; both have to be prioritized.  Staff wellbeing will also need 
to be attended to in order for staff to be able to effectively support students in 
the classroom.   
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In addition to social-emotional considerations being a factor in considering 
equity, the overarching physical safety of students and staff will also need to be 
considered from an equity lens.  There will need to be a plan for vulnerable 
populations moving throughout the building (SPED to General ED).  
Considerations for special populations will need to be made as schools consider 
face coverings/masks. 
 
Finally, the division will have to address students’ basic needs to ensure they are 
able to participate in learning from different modalities.  SCPS needs to 
systematically identify any lack of technology (devices and/or Internet) as 
students will likely be participating in multimodal learning scenarios when we 
return to school.  In addition, ensuring that students have adequate food will 
need to be given heavy importance as the division considers a variety of opening 
options.   
 

3. Professional development for ALL staff to support equity 
 

In order to effectively foster equity in Stafford, strategic professional 
development needs to be provided for all staff to better understand and be 
equipped to address topics such as: 
 

 Best practices for teaching diverse populations in the virtual  learning 
environment 

 How to best support and respond to students who have experienced 
trauma 

 How to teach about and facilitate meaningful conversation about racial 
injustice in the classroom 

 How to utilize virtual and blended learning to support all students 
 

4. Adoption of an equity checklist/guiding questions to guide the work 
 
 It may be helpful for the division to have a checklist of considerations or 
guiding questions that could be used as the division weighs different options for 
face-to-face, virtual, blended, and other multi-modal instructional program 
possibilities.   
 
Appendix E includes a detailed set of questions that examines some of the 
specific scenarios that will need to be considered as the division looks at 
reopening.    
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Common Themes 
  Considerations across All Committees  
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A number of factors surfaced across multiple committees.  The following provides a 
brief overview of some of the common themes across all five committees:  

 

(1) Development of strategies to get students back into the classroom as 
much as possible, particularly for our youngest students and other 
students with special and unique learning needs.   
 

(2) Tailored training and professional learning for staff will be imperative 
to ensure educators are equipped for new ways of facilitating 
education and supporting social-emotional wellness.   

 
(3) Consideration of safety, budget, and systems logistics in all planning. 

 
(4) Development and maintenance of effective communication with all 

stakeholders.   
 

(5) Consideration of social emotional wellness needs of students, parents, 
and staff. 

 
(6) Assurance that an equity lens is guiding all education models as we 

return to buildings.   
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Appendix A: 
Summer, COVID-19, and Learning Loss 

 

What We Know about Summer Learning Loss 

 It is well documented.   

o The concept of summer learning loss, or the ‘summer slide’ has been 
well documented and studied for over 100 years (Cooper et al, 1996) 

 It is cumulative. 
o Summer Learning Loss builds over time, with gaps steadily increasing 

each summer.  David (2010) cites  “over half of the disparity in 
achievement between low- and high-income students entering high 
school has occurred in the summer months”  

 It often impacts economically disadvantaged students more than non-

economically disadvantaged students, but students across income levels 

experience the slide in mathematics. 

o  

 It looks different across content areas. 

o Summer learning loss differs by economic status in reading, but 
occurs with no statistically significant differences in mathematics.   

o The worst areas of learning loss are in spelling and mathematical 
computation (Rand Corporation, 2016). 

What We Know about Effective Summer Interventions 

 Attendance matters 

o Students get the most out of summer interventions when they attend 
at least 85% of the time.  If this happens two summers in a row, the 
extent of the benefits expand from math to math and language arts, 
and from the academic realm to the social-emotional realm (Rand 
Corporation, 2016).  
  

 Quality teachers and instruction make all the difference. 

o Ensuring that the highest quality educators are involved in summer 
programming is critical for mitigating summer learning loss (Rand 
Corporation, 2016; Wallace Foundation, 2009).   
 

 Small classes can be helpful. 

o Evaluations from the Rand Corporation and Wallace Foundation (2009, 
2011, 2016) have noted the benefits of smaller class sizes for summer 
intervention programs.  
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 The program design encourages students to attend 

o Creative learning opportunities, inter-disciplinary learning 
experiences through fun activities that engage students tend to 
encourage student attendance over traditional, teacher-centered 
instructional approaches isolating content areas.  

 Attending for more than one summer is important 

o In their research on voluntary summer intervention programs, studies 
conducted by the Rand Corporation and the Wallace Foundation 
(2009, 2011) demonstrated that attending for one summer helped with 
the gap in mathematics, but did not persist past the initial school year.  
Attending for two years, led to improvements in math, literacy, and 
social-emotional indicators and tended to be longer lasting.   

 

Emerging Pieces on the Learning Loss Related to COVID-19 Closures 

 NWEA spotlights COVID slide 

Kuhfeld and Tarasawa (April 2020) build on existing evidence of summer 
learning loss from national NWEA MAP scores to predict the additional loss 
students will have from COVID 19 closures in this article. They are joined by 
additional researchers and build on this concept here, highlighting their findings 
in this briefing for the Brookings Institution.   

 Participation in school work dropped off significantly post school building 

closures.   

This article from the New York Times highlights some of the emerging 
probability of heavy learning loss, expansion of learning gaps, and drastic 
decrease in time spent on school work, linking to additional resources.   

  

https://www.nwea.org/content/uploads/2020/05/Collaborative-Brief_Covid19-Slide-APR20.pdf
https://edworkingpapers.com/sites/default/files/ai20-226-v2.pdf
https://www.brookings.edu/blog/brown-center-chalkboard/2020/05/27/the-impact-of-covid-19-on-student-achievement-and-what-it-may-mean-for-educators/?utm_campaign=Brown%20Center%20on%20Education%20Policy&utm_medium=email&utm_content=89212590&utm_source=hs_email
https://www.nytimes.com/2020/06/05/us/coronavirus-education-lost-learning.html
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Resources 

Summer learning loss: What is it, and what can we do about it? (Brookings Institution, 
2017)  
 
BUILDING QUALITY IN SUMMER LEARNING PROGRAMS: APPROACHES AND 
RECOMMENDATIONS (Wallace Foundation, 2009) 
 
Making Summer Count: How Summer Programs Can Boost Children's Learning (Wallace 
Foundation Center for Resources, 2011 Report) 
 
Summer Learning Loss: What We Know and What We're Learning (NWEA blog post, 2018) 
 
https://www.routledgehandbooks.com/doi/10.4324/9780203874844.ch21#sec21_3 
(Cannot access - looking to find) 
 
Some Summer Programs Narrow Learning Gaps - Educational Leadership (2010) 
 
INFORMATION CAPSULE: Summer Learning (Miami-Dade Public Schools’ Research 
Department Literature Briefing 
 
The Effects of Summer Vacation on Achievement Test Scores: A Narrative and Meta-
Analytic Review (Cooper et al, 1996) - Cited in most articles on this topic 
 
Learning from Summer: Effects of Voluntary Summer Learning Programs on Low-Income 
Urban Youth (Augustine et al, 2016) 
 
Voluntary Summer Learning Research Brief  (Rand/Wallace, 2019) 
 

 

  

https://www.brookings.edu/research/summer-learning-loss-what-is-it-and-what-can-we-do-about-it/
https://www.wallacefoundation.org/knowledge-center/documents/building-quality-in-summer-learning-programs.pdf
https://www.wallacefoundation.org/knowledge-center/documents/building-quality-in-summer-learning-programs.pdf
https://www.wallacefoundation.org/knowledge-center/pages/making-summer-count-how-summer-programs-can-boost-childrens-learning.aspx
https://www.nwea.org/blog/2018/summer-learning-loss-what-we-know-what-were-learning/
https://www.routledgehandbooks.com/doi/10.4324/9780203874844.ch21#sec21_3
http://www.ascd.org/publications/educational-leadership/nov10/vol68/num03/Some-Summer-Programs-Narrow-Learning-Gaps.aspx
https://files.eric.ed.gov/fulltext/ED536514.pdf
https://www.jstor.org/stable/1170523
https://www.jstor.org/stable/1170523
https://www.rand.org/pubs/research_reports/RR1557.html
https://www.rand.org/pubs/research_reports/RR1557.html
https://www.summerlearning.org/knowledge-center/voluntary-summer-learning-research-brief/
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Appendix B: 
Academic Committee 

 

Pertinent Questions and Considerations for Any Scenario 
Academics (Curriculum) 

Question/Consideration Audience 

Questions:  

How will “seat hours” be defined in a remote 
setting?  Standards based assessments to counts a “hours”. 

District/State 

How will teachers document “seat hours” if in a remote 
learning setting or if F2F and the student choses/required 
to stay home OR F2F at limited capacity?  

District  

Create evening tutoring/intervention with Google 
Meet?  Allows parent participation.  Budget concerns…. 

District 
 LOD  

Return of monthly subject/course PD? (monthly collaboration 
with job-like peers) 
Budget concerns…. 

 District 
LOD 

Will SOL testing return in the spring 2021?   
This will determine what standards are prioritized in future 
curriculum mappings. 

District/State 

How will Fine Arts programs work remotely?   
How will SCPS determine what content needs to be 
reviewed? 
**Addresses COVID-19 slide/slowdown** 

 

Create at home learning modules to review and reinforce 
content covered in Q1 - Q3 OR Sem 1.  Modules are 
characteristic of the C5W initiative. (Completed and made 
available to students March 2020) 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

Grade Recovery offered to reinforce mastery of  Q3 OR Sem 1 
content.  Recovery expectations in line with C5W. (Completed 
and made available to students April - May 2020.) 

Instructional 
Coaches/Specialists, 

Teachers, SPED 
 PLCs initially will analyze results using assessment data from 
March 2020 to target content areas of concern.  These 
identified standards will be embedded into future curriculum 
mapping (currently in progress/completed).  Differentiated 
instruction continues to be a best practice for SCPS.  

Instructional 
Coaches/Specialists, 

Teachers, SPED 

Summer/fall 2020 assessment data results will be analyzed 
within county/school PLCs to further determine content that 
is in need of review.   

Instructional 
Coaches/Specialists, 

Teachers, SPED 
Summer Remediation Program:  Address reinforcing retention 
concerns in Math & Literacy.     
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 PLCs collaborate in a cross-curricular setting to address 
literacy retention/learning gaps. 
 
 

Instructional 
Coaches/Specialists, 

Teachers, SPED 

 How will SCPS address missing instructional content? 
**Addresses COVID-19 slide/slowdown** 

  

County/school PLCs created a document identifying missed 
content from Q4 OR Sem 2 (created March/April 2020).  This 
document was shared vertically amongst departments for 
PLCs to embed into future curriculum mapping models, where 
applicable (in progress).  Essential standards may be 
prioritized. 
(Future curriculum...courses such as history and science in the 
lower levels will cycle back through in later classes….material 
will be embedded.) 
The vertical articulation also used to create modules for 
Summer Learning. 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

May/ Summer Learning Opportunities: Credit Recovery & 
Recovery Learning using vertically articulated information to 
create learning modules with Edgenuity. 
PLCs will treat this as a baseline and assess essential 
standards covered to determine if further intervention is 
needed. 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

Summer Remediation Program:  Address reinforcing retention 
concerns with Math & Literacy.  **Math retention projection 
@ 50%, Reading @ 70%** 

  

Non-Sequential courses:  Missed content that cannot be 
embedded in a sequential course….create learning modules to 
cover missed content.  Summer Learning addresses this but 
not all students may have participated (X/Y) 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

PLCs to meet quarterly to assess benchmark data based on 
missed content from 19-20 and make adjustments in the 
curriculum mapping to address any continuing learning gaps. 
Data determines further intervention/remediation programs 
as well. 
**Math retention projection @ 50%, Reading @ 70%** 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

Summer Learning with Edgenuity:  A limited number of hours 
stipulated what missed content would be covered.  Additional 
modules created to cover the remaining missed content made 
available to students that have ended with that course. 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

PLCs collaborate in a cross-curricular setting to address 
literacy retention/learning gaps. 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

How will SCPS deliver new instructional content for the 
2020-2021 school year? 

 

 Partnership with UMW providing PD for virtual learning. District 
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 PLCs will create curriculum mappings and pacing guides in 
collaboration with county lead facilitators, content area, and 
job-like peers within the county.  Initial assessment data from 
March 2020 and vertical articulation charts will lead the initial 
identification of essential standards (in 
progress).  Summer/fall assessment data will become an 
additional factor and adjustments will be made throughout the 
school year.   
**Math retention projection @ 50%, Reading @ 70%** 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

The SCPS C5W initiative will continue to drive instruction and 
the development of the curriculum framework.  To include 
Powerful Task Design descriptors (Engagement Cube & 
Powerful Task Rubric) 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

Virtual PLCs consistently meet with Special Education 
Coordinators, teachers and  Paraprofessionals  

Instructional 
Coaches/Specialists, 

Teachers, SPED 
Virtual learning scenarios set in place for all grade levels 
August 2020...instruction can begin given Options I, II, & III. 
VL Platforms?  CANVAS - highly recommended (PWC will be 
using this LMS) 
VL allows instruction to continue especially in the case where 
a student or teacher needs to stay home given a F2F setting. 
VL - LIVE/recorded lessons created by the teacher allows for 
flexibility during the day with technology use at 
home.  Students and their parents can work together given 
their schedule.  Video length according to age and learning 
abilities. 
VL - Teacher flexibility, if possible, to have evening office 
hours to encourage the collaboration with 
parents/students.  Parents request times: 6 p.m. – 9 p.m. 
VL - provide a vault of resources for students struggling with 
the initial lesson from the teacher….addresses 
intervention/remediation 
VL - Special Ed teachers and Paraprofessionals can assist - 
small group online settings 
VL - provide hands on practicums for CTE (EMT),... 
VL - How to approach electives such as band, art, …. ? 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

Student and teacher needs addressed:  Chromebooks, hot 
spots, paper copies of lessons (accommodations) 
Teachers: time in the building to access the internet and 
create VL lessons. 

District 

If F2F, VL measures in place for students that are 
immunocompromised and/or household family members with 
those risks and students need to remain at home. 

Lead Course Facilitators, 
Instructional 

Coaches/Specialists, 
Teachers, SPED 

What impacts on scheduling? On tutoring and intervention 
time? 
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Reserve time in the schedule at the Elem & Middle school for 
intervention and remediation with identified vulnerable 
students through assessments (vary) and disaggregated data.  
**Math retention projection @ 50%, Reading @ 70%** 
Middle school - Flex time 
Elem school - ___________________ **note - parents 
stress not taking away “specials” time and recess where 
students can socialize and be engaged. 
Enrichment intervention time at the elem and middle school 
to address the needs for gifted learners. 
High schools - math and literacy courses exist to assist in 
remediation needs. (Parts classes and Reading Intervention 
offer an everyday/extended instructional setting).  If F2F, 
after school tutoring programs or intervention programs.  The 
Activity Bus will assist with student transportation. 
Depending on “seat hours”....high schools could create time 
within the school day. 

District & Lead Course 
Facilitators, Instructional 

Coaches/Specialists, 
Teachers, SPED 

Evening intervention/tutoring teams county-wide or school-
wide?  Budget concerns.. 
Meet online, local library, church, YMCA.... 

District 

Teacher of Record for all students….weekly check ins with 
students, collaborates with assigned teachers and the 
student’s parents….updated communication information... 

Schools 

Saturday school programs in conjunction with YMCA, 
libraries, churches,... District 

Student mentors from Honor Society Clubs (for example) to 
work with students after school, online (be careful),...... District/Schools 

YMCA wants to be involved….Saturday school programs, 
childcare and parental assistance with technology,...after 
school or evening hours...ASSIGN school reps to work with 
YMCA to create these programs. 

District/Schools 

American Heart Association has offered their assistance with 
summer programs...maybe extend throughout the school year 
to work with schools on the WELLNESS piece….healthy 
students = more motivated 

District/Schools 

BUS DRIVERS & PARAS….if not F2F @ 100% 
Deliver instructional materials and meals. 
If building usage is permitted, transport students to 
designated schools for Wi-Fi usage (especially students in 
remote areas).  Arrange social distancing in the 
building.  Paras and designated staff can help students. 

District/Schools 

JULY 2020 SCPS Remediation Programs - target vulnerable 
students with focus on math and literacy. **Math retention 
projection @ 50%, Reading @ 70%** 

District 
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“MasteryConnects”:  digital, online, integrated assessment 
system aligned with our Standards of Learning.  Performance 
based, formative, summative, and benchmark 
assessments.  ****Possible LMS to inquire about**** (adopted 
with PWC) 

District 

 CONCERNS/SUGGESTIONS  

If F2F @ any capacity and teachers are recording 
lessons….privacy concerns with students being recorded. 

District 

PD for educators and parents in the VL world asap so 
prepared for opening. District 

Daily screen time for teachers, students, …..video instruction 
limited to 2/day 

District 

Training for parents - warning signs regarding 
social/emotional needs  

District 

Classroom moderator/liaison for parents and teacher with a 
platform for parents to interact. Schools 

Notice to parents now about how scenarios may look so they 
can begin to make childcare arrangements given each opening 
option. 

District 

If limited capacity, survey parents to see which prefer to keep 
students home and have the necessary tools to continue with 
instruction...allows us to target the more vulnerable students. 

District 

Counselors - weekly online meetings with students...create 
interaction platforms for students 

Schools 

Assistant principals connect with students they interact with 
the most. 

Schools 

County “Help Desk” for parents so they are not counting on 
teachers to answer all questions with technology...ITRT holds 
Google Meets for help?  Use high school juniors and seniors 
working in the IT field to work triage for the ITRT?  Links 
created on school Chromebooks for direct access. 

District 

High school Jr and Sr work with the preschool 
program?  Utilize for further intervention? 

District/Schools 

Keep all info delivered to the community in a positive fashion! ALL 
Younger students following guidelines and wearing a mask all 
day at school. 

District/Schools 

Would like SCPS to share safety guidelines and protocols 
expectations asap so that parents may have time to prepare. 

District/Schools 

Recommend delayed opening to allow more prep time for 
teachers, staff, students, parents... District 

Parent/Teacher Advisory Board would be helpful with 
providing immediate feedback for at least the first half of the 
year as it relates to virtual learning.  

District 

Separation anxiety for our younger children….been at home 
for months with parents. 

Soc/Emot 
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Pertinent Questions and Considerations for Any Scenario 
Academics (Professional Development) 

Question/Consideration Audience 

Questions:  

How will we adjust current back to school schedules to provide time for 
Professional Learning to prepare teachers to teach remotely? 

Staff, 
Students, 
Parents 

How will we determine consistent guidelines while providing flexibility to 
accommodate different family and staff needs? 
(both for remote learning and when we do a partial return) 

Staff, 
Students, 
Parents 

What assessments will be used at each level to determine student progress? 
Staff, 

Students, 
Parents 

What are the guidelines for scheduling? Required hours/seat 
time?  (Knowing this will assist in planning PD.) 

Staff, 
Students, 
Parents 

What types of PD will be needed for Social/Emotional support?  Who will 
oversee and implement?  What is already in place in schools that we can 
continue to support students and staff in this area? 

Staff, 
Students, 
Parents 

What learning platform/LMS will we use in the fall?  Will we have a focus 
group to determine this at different levels? 

Parents, 
Staff, 

Students 
How will we provide intervention to students who need more support 
without further isolating these students? 

Staff, 
Students 

How will we resolve connectivity issues for students (and staff-Will staff be 
allowed to work from school even if students are remote?)? 

Staff, 
Students, 
Parents 

Considerations:  

In considering the purchase of new tools (ex. LMS may need to vary for 
different levels), we need to ensure the tool matches the need. 

Staff, 
Students, 
Parents 

Planning will need to occur for remote learning first, with attention to 
adaptability for face to face.  This will allow us to be as flexible and prepared 
as possible if we should need to move back and forth between phases. 

Staff 

Lessons will need to be tailored to provide various entry points for a variety 
of learners.  Consider using elementary summer school plans as a starting 
point.  Tight plans will need to be developed by PLCs using division-level 
guidelines. 

Staff 

Virtual PLC training will need to occur for new teachers. Staff 

Training will need to be provided on remote learning assessments. 
Staff, 

Students, 
Parents 
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Integration across content may help consolidate the school day. 
Staff, 

Students, 
Parents 

After current survey data is compiled on a broader scale, we will need to 
begin reaching out again to individual families to determine their particular 
barriers in order to address on an individual level. 
Sample Questions: 
How many children do you have? 
What are barriers to your children learning remotely? 
What hours are best for your children to learn remotely? 
Number of devices: Number of students ratio in household? 

Staff, 
Students, 
Parents 

Need to assess access for incoming students who are new this year, both in 
surveys and in personal conversation.  

Staff, 
Students, 
Parents 

Consider parent modules to support various instructional and 
social/emotional needs of students (ex. RC strategies). 

Staff, 
Students, 
Parents 
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Appendix C: 
Social Emotional Committee 

 

MENTAL HEALTH STAFFING AND SUPPORT 

Addressing Staffing Deficits: Current mental health staffing including social workers, 
psychologists, and counselors is insufficient to meet the social-emotional needs of 
students, families, and staff returning to the school environment. 
 

Implementation of supports identified would vary based on the reopening option chosen 
for the district. 

GUIDING QUESTIONS 

 Can we increase the roles of other personnel (e.g. 
paras, teachers, SSO's) as “first responders” to the 
social-emotional needs of students? 

 Can we increase our "numbers" by looking at qualified 
volunteers, retired social workers, counselors, and 
administrators to fill a temporary need for additional 
support? 

 How long would extra support be needed upon the 
reopening of schools? This could vary from level to 
level as well as building to building. 

SPECIFIC SUPPORTS 

 Foundational initial mental health training for “first 
responders” at the building level. 

o Stafford County Public Schools currently has 4 
certified trainers in Youth Mental Health First 
Aid that can provide this training to identified 
staff. 

o 5 Pilot Sites currently participate in the Typical 
or Troubled Program with the American 
Psychiatric Association Foundation.  This 
program could be implemented at all levels. 

 Establish a crisis response team at the building level to 
respond to mental health concerns 

ONGOING SUPPORTS 

 Seek funding for additional School Social Worker 
positions to staff buildings at one social worker per 
building; 

 Addition of Central Office level Coordinators for social-
emotional wellness ongoing training and 
implementation at the building level; 

 Quarterly professional development for identified staff 
and faculty; 

 Frequent check-ins for building-level teams; 

https://www.mentalhealthfirstaid.org/take-a-course/what-you-learn/
https://www.mentalhealthfirstaid.org/take-a-course/what-you-learn/
https://apafdn.org/impact/schools/typical-or-troubled-%C2%AE/application
https://apafdn.org/impact/schools/typical-or-troubled-%C2%AE/application
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 Provide resources for staff self-care including 
resiliency strategies; and 

 Plan to embed Social/Emotional learning in curriculum 
PK-12 

POLICY/REGULATORY 
IMPLICATIONS 

 Increase staff so all schools have at least one full-time 
social worker; and 

 Differentiate roles-focus on special education vs. focus 
on mental health. 

 

SOCIAL-EMOTIONAL WELLNESS OF STUDENTS 

Summary: The social-emotional wellness of students should be a primary focus for 
educators upon the reopening of our schools.  This should include a district-wide 
assessment of student social-emotional functioning, implementation of an SEL 
curriculum into the daily schedule, and re-establishing a homeroom for middle and high 
school students to focus on developing social-emotional literacy. 
 

Implementation of supports identified would vary based on the reopening option chosen 
for the district. 

Implement district-wide assessment of student social-emotional functioning: Global 
assessment of the social-emotional functioning of students allows staff to identify and 
target specific trends for the social-emotional development needs within 
classrooms.  Periodic re-assessments allow staff to identify areas of improvement and 
continued need at the whole class and individual levels. 

GUIDING QUESTIONS  How can we assess student needs related to social-
emotional functioning to more effectively provide 
interventions and support? 

SPECIFIC SUPPORTS 

 Identify county-wide assessment tool to be completed 
by the student, parent, and teacher.  Current platform 
being explored is Panorama for Measuring and 
Understanding Social Emotional Learning 

ONGOING SUPPORTS 

 Support for teachers and staff in understanding the 
results of the assessments and identifying areas of focus 
for the classroom.  Panorama will interpret data and 
provide guided lessons to target the needs of specific 
classrooms.  Panorama for Measuring Social Emotional 
Learning 

POLICY/REGULATORY 
IMPLICATIONS 

 Time would need to be allocated in the schedule 
including building in of homeroom at the middle and 
high school levels on a daily basis; 

https://www.panoramaed.com/social-emotional-learning-sel
https://www.panoramaed.com/social-emotional-learning-sel
https://www.panoramaed.com/social-emotional-learning-sel
https://www.panoramaed.com/social-emotional-learning-sel
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 What is the potential impact on Carnegie Units - can we 
look for flexibility? 

 If opening in a virtual setting, consider modification of 
the Opt-Out form for Counselors to include virtual 
services; and 

 If opening in a virtual setting, consider implementation 
of telehealth services by mental health staff to include 
use of a specific release and/or consent for telehealth 
services provided. 

Provide students with a scheduled opportunity to “Regulate and Relate” at the start of 
each day: Students should have a consistent opportunity to engage in regulation and 
community building activities at the start of the day to act as a proactive, school-wide 
PBIS strategy. 

GUIDING 
QUESTIONS/IDEAS 

 How can we ensure students, staff, and faculty have 
social-emotional learning built into the schedule each 
day?  Students at all levels should have access to this 
curriculum. 

SPECIFIC SUPPORTS 

 The social-emotional needs of students should be the 
focus, for a minimum of the first week upon the return 
to school, to provide a proactive strategy for 
encouraging social-emotional wellness and the building 
of community within the school environment across all 
levels. 

 Student Services identified themes for social-emotional 
learning should be provided for implementation at the 
building level; 

 Could the building level mental health team lead the 
daily lesson based on the identified theme over the in-
house tv system with teachers acting as facilitators in 
the classroom?  This time would need to be protected at 
the building and classroom level; 

 Provide training and a repository of ideas that staff and 
faculty can utilize for continued learning within their 
classrooms; (5 Radical Minutes from Cheri Lovre) 

 We recognize that not all feel comfortable or competent 
with this topic.  Care would need to be taken to make it 
digestible. 

ONGOING SUPPORTS 

 Provide opportunities for teachers to connect about the 
results of this work;  

 Consider implementation of policies, practices, and 
guidelines related to the implementation of telehealth 
services provided by mental health staff if opening in a 
virtual setting; and  

http://www.educationdeanery.ox.ac.uk/wp-content/uploads/2018/07/Perry-The-impact-of-group-physical-exercise.pdf
https://5radicalminutes.com/about/
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 Work with our SISP team to identify students who may 
be in need of additional supports. 

POLICY/REGULATORY 
IMPLICATIONS 

 Time would need to be allocated in the schedule 
including building in of homeroom at the middle and 
high school levels on a daily basis;  

 Development of policies, practices, and guidelines as 
well as a specific telehealth release and/or consent for 
services provided virtually in accordance with regulatory 
license standards for specific providers; and  

 What is the potential impact on Carnegie Units - can we 
look for flexibility? 

Protecting the most vulnerable students: Our most vulnerable population of students 
will need to be provided a higher level of support to meet the social-emotional as well as 
tangible resource needs effectively. 

GUIDING QUESTIONS 

 What can teachers and schools provide for students in 
homes that may present with instability including 
relationship difficulties, substance use, food insecurity, 
and housing needs? 

 How do we comfort students who are scared about the 
future? 

 What efforts can the school system build with business 
partners, families, and community organizations to 
mobilize during times of need? 

 How do we address students who are hearing differing 
attitudes toward mask-wearing, the virus, and being in 
school? Some might be frightened by others not 
complying with our rules, but also just the dissonance 
that we are seeing between ideology. 

 How do we reconcile the excitement to be back in school 
and be with friends, with the new rules and 
reality?  Some schools that have reopened were not 
prepared for how angry and/or disappointed students 
were when things weren't back to "normal." 

 Implications for those with special needs who either 
cannot wear a mask or a mask impedes their abilities for 
teachers and staff. i.e. teacher with hearing impairment 
that relies on the ability to read lips? 

SPECIFIC SUPPORTS 

 Districts need to "systematize" the ability to effectively 
follow-up on vulnerable students/families; 

 Increase number of on-site or site-based food pantries; 
 Implementation of “Circles” with teacher and class 

discussing different possibilities with the school BEFORE 
school closes again, followed by continued discussion 

https://www.tolerance.org/magazine/talking-circles-for-restorative-justice-and-beyond#:~:text=As%20more%20schools%20consider%20restorative,address%20conflict%20within%20a%20community.
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when school is back in session. Allowing students to 
express their concerns in the classroom, in a safe space; 

 Youth Mental Health First Aid training provided to staff 
by RACSB and district certified trainers; 

 Faculty and Staff Circles led by the Office on Youth to 
encourage community building and healing within the 
education environment;  

 Circles for students and/or families to address 
anxiety/fears; 

 Partner with YMCA regarding childcare if returning to 
the building in a hybrid environment; and  

 A VOISE (SEL workshop provided by OOY) session in 
schools.  The Office on Youth is willing to provide this 
workshop in Stafford County.  Details and additional 
information will have to be determined if the county 
decides to move forward. 

ONGOING SUPPORTS 

 Exploring home visits, phone calls, and community 
networking to meet the needs of this population; 

 Interagency connections to monitor and provide support 
such as the Office on Youth, Rappahannock Area 
Community Services Board, Micah Ministries, etc.; 

 Teach students when and how to ask for help; 
 Morning check-ins for all grades, to screen for students 

who may be struggling; and 
 Possibility for a district-wide program such as Cheri 

Lovre's 5 Radical Minutes for morning meetings. 

Providing opportunities for sharing: Students will need the opportunity to share about 
their experiences and/or feelings.  

GUIDING QUESTIONS 
 How can teachers/schools allow students to express 

their sadness, anger, or other emotions without feeling 
guilty, selfish, or unsafe to do so? 

SPECIFIC SUPPORTS 

 Empathy and space, while not replacements for social 
interaction or events, allow students to express 
emotions; 

 Utilize homeroom and or morning mindful time to allow 
students to “regulate and relate” with one another. 

ONGOING SUPPORTS 

 Tools/activities available for the student to work 
through their feelings; and 

 Building level referral process to a higher level of 
support (ie. counselor, social worker, psychologist) when 
needed. 

https://www.mentalhealthfirstaid.org/take-a-course/what-you-learn/
https://officeonyouth.org/divisions-programs/frd/
https://5radicalminutes.com/
https://5radicalminutes.com/
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POLICY/REGULATORY 
IMPLICATIONS 

 N/A 

 

SOCIAL-EMOTIONAL WELLNESS/SUPPORT OF STAFF 

Summary: The work of the committee recognizes that a strong commitment to the 
wellness of our staff is necessary to implement social-emotional learning at the district 
level.  Examining this area for staff also includes potential policy implications at the 
Human Resources level including work schedules, addressing anxiety related to potential 
exposure as well as addressing any mental health concerns that may arise for this group. 
 
Implementation of supports identified would vary based on the reopening option chosen 
for the district. 

Supporting social-emotional wellness: Faculty and staff will need the opportunity to 
process any feelings related to COVID-19, the reopening of schools, and the impact on 
their own families. 

GUIDING QUESTIONS 

 How can we ensure that we do not put our school-based 
mental health professionals in a dual relationship with 
their colleagues? 

 How will administration and/or school-based mental 
health professionals know when staff members are in 
crisis? 

 What is the procedure if staff members are fearful about 
returning to school? 

SPECIFIC SUPPORTS 

 Explore community partners to provide ongoing support 
groups for faculty and staff to process responses to 
COVID-19 and potential exposure upon the reopening of 
schools.  Two community partners have been identified 
and are currently opening to discussing providing this 
support. 

o Mental Health of America Fredericksburg 
o National Counseling Group Fredericksburg 
o Human Resources is exploring if the Employee 

Assistance Program will be able to assist in an 
ongoing manner with this. 

 Identify and Define levels of support within the building 
beginning with mentoring and moving to more intensive 
support; and  

 Virtual staff functions to encourage social 
communication with colleagues. 

ONGOING SUPPORTS 
 Strong, frequent communication, and transparency; and 
 Inter-school sharing of successes. 

https://www.mhafred.org/
https://www.ncgcommunity.com/
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POLICY/REGULATORY 
IMPLICATIONS 

 EAP provides 2/3 sessions which is limited and may not 
address the ongoing needs of our staff and faculty.  Can 
we increase the number of EAP sessions? 

 Create a support group for our staff to provide a safe 
space to voice concerns, fears, etc without fear of 
repercussion;  

 Professional community partners are willing to assist; 
however, we need to look into existing policy/regulation 
for county endorsement/coordination of this support. 

Supporting staff in a virtual learning environment: The demands of educating in a 
virtual environment while also managing the competing needs of our own families, will 
likely present staff and faculty with challenges.   

GUIDING QUESTIONS 

 How can schools provide flexible expectations for staff 
performing asynchronous work? 

 Can we offer flexible schedules/job sharing for staff 
members who are anxious about returning to the 
buildings? 

SPECIFIC SUPPORTS 
 Flexibility of the workday for staff and faculty; and  
 Regular check-in times/office hours provide consistent 

structure and opportunities to seek help. 

ONGOING SUPPORTS 
 Ongoing flexibility in the workday to meet the competing 

needs of students and staff responsibilities to their own 
families. 

POLICY/REGULATORY 
IMPLICATIONS 

 Sick/Personal Leave requirements may need adjustment 
to support a virtual or hybrid learning environment for 
staff and faculty. 

Staff training and support:  Staff will need additional training related to social-emotional 
wellness to fully support students in a virtual learning environment. 

GUIDING QUESTIONS 
 How can we help staff recognize students in crisis?  
 How can staff reach out to families who are in crisis?  

SPECIFIC SUPPORTS 

 Provide “First Responder” level training to staff to 
educate on recognizing the signs and symptoms a youth 
may be experiencing a mental health event.  Youth 
Mental Health First Aid could be provided in partnership 
with the Rappahannock Area Community Services Board 
(RACSB) and certified trainers within the school district; 

 Train teachers to conduct virtual home visits including 
recognizing potential concerns; 

 Establish a protocol for providing support to teachers 
when a crisis is reported or recognized; and 

https://www.mentalhealthfirstaid.org/take-a-course/what-you-learn/
https://www.mentalhealthfirstaid.org/take-a-course/what-you-learn/
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 Consider extending work-week to two weeks to allow for 
additional training. 

ONGOING SUPPORTS 
 Consider purchasing Panorama for social-emotional 

training of staff; and 
 Train all staff in Youth Mental Health First Aid. 

POLICY/REGULATORY 
IMPLICATIONS 

 Funding for Youth Mental Health Training and Panorama. 

 

SOCIAL-EMOTIONAL WELLNESS/SUPPORT OF FAMILIES 

Summary: The committee recognizes the increased demand on parents and guardians as 
a result of the virtual learning environment.  In the event, virtual and/or a hybrid version 
of learning continues, parents and guardians will need additional support around 
meeting the educational needs of their children as well as accessing resources and 
support from the school district.  Upon reopening of schools, the district will need to be 
prepared to provide support to families who may be anxious about potential exposure to 
COVID-19. 
 
Implementation of supports identified would vary based on the reopening option chosen 
for the district. 

Supporting families who may be fearful of returning to school: Faculty and staff will 
need to effectively support families and provide reassurance related to re-entering the 
buildings. 

GUIDING QUESTIONS 

 How will we communicate assurances (without 
making false promises)? 

 What will be the safety protocols? 
 How do we address attendance when parents/or 

students are afraid to return to school? 
 How to reduce their stress levels by providing 

parent tips, etc. as they work with their children? 

SPECIFIC SUPPORTS 

 Virtual home visit with teachers and a mental 
health/administrator before the school year to 
assess and discuss any concerns the family may have 
about returning to the building;  

 Virtual meetings between 
teacher/student/families;  

 Online resources for families to include addressing 
behavior within the home, establishing routines in 
the home, managing stress, anxiety and depression; 

 Define attendance expectations, particularly as it 
relates to House Bill 308; and 

https://lis.virginia.gov/cgi-bin/legp604.exe?201+ful+CHAP0869
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 Identify alternatives for students not returning to 
the school building. 

ONGOING SUPPORTS 
 Continuing building-level and district-level 

communication with transparency. 

POLICY/REGULATORY 

IMPLICATIONS 

 Based on House Bill 308 -- define what behavioral or 
mental health concerns will qualify for excused 
absences. 

Family engagement: How will the county continue to meet the need for resources and 
support through engaging families virtually?   

GUIDING QUESTIONS 
 How can we continue to engage hard to reach 

families? 

SPECIFIC SUPPORTS 

 Schools establish a Point of Contact for every 
student to provide information and receive 
information from families (homeroom teachers); 

 Arrange virtual home visits; 
 Mental health professionals, teachers, and 

administrators continue to reach out to families who 
have not responded to attempts by teachers; and 

 Continue to provide information to families on 
community resources and school resources related 
to tangible needs such as food, housing, clothing, 
etc. 

ONGOING SUPPORTS  Partnerships with Family Engagement Office 

POLICY/REGULATORY 

IMPLICATIONS 

N/A 

Supporting parents/guardians in the education of their children: Education in a virtual 
and/or hybrid environment will require a strong partnership between home and 
school.  How can we set families up for success in this environment? 

GUIDING QUESTIONS 

 Can we effectively address student social-emotional 
needs in a virtual setting? 

 What does virtual learning look like if that is all they 
are doing? 

o VDOE Virtual Learning 
 How do we navigate services for students with IEPs 

and related services? 
 How can teachers and schools provide for continuity 

of established relationships? 
 How can teachers and schools provide the social 

components of school to students in isolated 
environments? 

http://www.doe.virginia.gov/instruction/virtual_learning/index.shtml
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 How can teachers and schools provide structure for 
student learning while remaining flexible during 
atypical times? 

SPECIFIC SUPPORTS 

 Parent training for technology usage through the use 
of ITRTs at the building level;  

 Additional training for teachers in implementing 
virtual learning; 

 Teacher contact in a virtual environment provides a 
basic level of emotional support;  

 Guided group collaboration opportunities; 
 Regular check-in times/office hours provide 

consistent structure and opportunities to seek help; 
 Outline expectations for structure during the first 

two weeks of school, including contingency plans; 
 Loop teachers to the next grade to provide stability 

and an established relationship; 
 Online tools provide asynchronous opportunities, 

especially in households that share devices; 
 Schools establish a Point of Contact for every 

student to provide information and receive 
information from families (homeroom teachers); and 

 Establish a short-term, COVID response team 
available to all schools (SISP members). 

ONGOING SUPPORTS 

 Morning meetings 
Responsive Classroom 
Responsive Classroom 2 

 Regular communication with students/families, 
including academic expectations; 

 Breakout groups and shared documents; and 
 Place a priority on building relationships with both 

students and families from day one. 

POLICY/REGULATORY 

IMPLICATIONS 

 How can we assist our students who need internet 
access? 

 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=jZXzVPIlQvY
https://www.responsiveclassroom.org/
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Appendix D: 
Finance, Operations and System Recovery Committee 

Facilities & Health Subcommittee 
 

Pertinent Questions and Considerations for Any Scenario 

Question/Consideration Audience 

How will we monitor the health of staff and students prior to entering 
school facilities?  

District 

Who will need to wear masks (staff, students, ages)  - what types? District 
Do we need to notify staff, students, parents if a student in a school has 
tested positive for COVID-19? 

 

Are cleaning supplies readily available and in stock?  District 
Does our cleaning contractor have the capacity to handle the additional 
cleaning? 

District 

Do we have the necessary laundry equipment to wash reusable masks 
daily? District 

What’s our plan to work with parents on their role in helping to keep 
schools safe from COVID19? 

District 

What cleaning protocols will be used in school buildings and on school 
buses? 

District 

Have we budgeted appropriately for cleaning supplies and PPE for staff? District 
Will lunchrooms, cafeterias and gyms be used to provide additional 
instructional spaces (classrooms)? 

District/School 

Will class size maximums or CDC guidelines on social distancing 
determine the maximum number of students in a classroom? District 

How will absenteeism data be monitored and reported to local health 
officials? District 

Should consideration be given to staggering the dismissals between 
classes to limit the number of students in the hallways? 

School 

What signage is necessary to control the flow of students in common 
areas to maintain social distancing? 

District/School 

Should we consider one way hallways? District 
Have you reviewed all spaces in schools to declutter environments in 
order to facilitate social distancing guidelines and to facilitate routine 
cleaning? 

District/School 

What is the plan to educate staff, students, and parents about hygiene 
(i.e., Hand, Respiratory Etiquette, Cleaning and Disinfection)?  

School 

Current ed specs require 5-foot classroom tables, will it be necessary to 
replace them with individual desks to maintain social distancing?  School 

What approaches can we deploy to maintain social distancing at arrival 
and dismissal of students in school buildings and also on school property 
(i.e., parking lots, bus ramps, etc.)? (Eliminating the common areas for HS) 

District 
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Will YMCA daycare be offered to all families or only to emergency 
personnel? How will they practice safe social distancing standards? District 

Will there be an increased need for before school and after school 
programs under various operating scenarios?  (parents and staff)  District 

Will extracurricular/co-curricular activities continue (clubs, sports, etc)? 
Can they meet virtually?  

District 

Will musical instruments be shared between students?   District 
Will some classrooms be off limits - (computer labs, music rooms, 
libraries, etc.) 

District 

What about restroom/water fountain access? District 
Should we look at outside porta-potties? District 
Will students be able to use lockers or cubbies? Should we limit use of 
lockers/ cubbies? 

School 

Which room will be used as an isolation room in each school? School 
What changes do we need to make to our long-term financial models to 
account for probable budget cuts? 

District 

What about fire, tornado, and lockdown drills? District 
 

Reopening with a AM/PM Schedule 

Advantages Disadvantages 

 
 Reporting illness/absenteeism 

on a daily basis could help to 
identify sickness faster. 

 There are advantages for 
students to be able to attend 
physical classes each school day. 

 

 Requires clean & sanitize twice per day 
(am/pm). Time needed for staff to sanitize 
during shift transitions.   

 Buses will need to be sanitized between each 
shift/load. 

 If a AM shift student becomes ill the classroom 
will need to shut down for 24 hours for 
disinfection and the teacher may have to self-
quarantine depending on illness. 

 May be difficult to notify and cancel afternoon 
classes in a timely manner if there is a 
confirmed infection during the morning shift.   

 Potentially increases transportation, cleaning, 
staff costs 50% compared to alternating day and 
week schedules. 

 Increases potential exposures.  
Questions and Considerations 

Will a team cleaning approach (also includes students and staff) be used to clean 
classrooms at the end of each shift? 
 

Reopening with an Alternating Day Schedule 
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Advantages Disadvantages 

 Requires clean & sanitize once per 
day. 

 Potentially reduces transportation, 
cleaning, staff costs 50% from split 
shift daily schedule. 

 Could provide more consistent 
child care compared to AM/PM 
shifts. 

 For students requiring school meals, a system 
for preparing and distributing meals would 
need to be created for an alternating day 
schedule. 

 Day care/YMCA programs could be more 
challenging for some parents for the 
alternating off-days. 

Questions and Considerations 
For facilities/health perspective, the Alternating Day schedule and the Alternating Week 
schedule have similar advantages and disadvantages. Alternating Week schedule does 
allow for a more thorough cleaning in between class changes. 
 

Reopening with an Alternating Week Schedule 

Advantages Disadvantages 

 Requires clean & sanitize once per day.  
 Weekend disinfecting will be more 

effective with this approach. 
 Reduces exposure if a teacher/student 

is identified as COVID-19 positive 
 Potentially reduces transportation, 

cleaning, staff costs 50% from split shift 
daily schedule. 

 Before/After care could be less 
challenging than AM/PM and 
alternating day schedules. 

 There is a reduced chance of exposure 
since an infected person might show 
symptoms during the week that they 
are not in the building. 

 For students requiring school meals, a 
system for preparing and distributing 
meals would need to be created due to 
the extended time away from school in 
this model. 

Questions and Considerations 
For facilities/health perspective, the Alternating Day schedule and the Alternating Week 
schedule have similar advantages and disadvantages. Alternating Week schedule does 
allow for a more thorough cleaning in between class changes.   
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Finance, Operations and System Recovery Committee 
Nutrition Subcommittee 

 

Pertinent Questions and Considerations for Any Scenario 

Question/Consideration Audience 

Will students not in schools still require meals? The answer to this 
question drives much of the nutrition program. District 

A federal/state waiver is required to feed students off site (mobile 
delivery). Will the government provide this waiver? 

District 

Each plan requires consideration of students with allergies, especially 
those with severe peanut allergies - requires a peanut free environment 
in the classroom and at lunch 

District/school 

The federal government requires that all students receiving free or 
reduced meals must have some means of recording that they received the 
meal 

District 

A federal/state waiver is required to provide students with multiple meals 
at one time District 

Even with half of the students in school, the cafeteria would not be large 
enough to use if social distancing were required - students would have to 
eat in  classrooms  

District/school 

Any “common areas” used for lunch like the cafeteria would require 
cleaning and sanitation prior to another group using the space  

School 

Students retrieving lunch in the cafeteria line  may require an escort to 
ensure social distancing 

School 

Using the cafeteria line would require more time for students to eat. 1. 
Students would need to stand 6 feet apart while waiting for lunch 2. 
Students would go to the cafeteria in small groups. 

School 

Lunch could be delivered to students in the classroom but it would 
require the following:  
Modified menu and Limited choices 
Teachers or someone would take students’ orders for lunch 
Help with packing student meals to bring to classrooms 
Additional staff to serve and prepare meals 
Print rosters to check off once student receives meal - this is a federal 
requirement 
Other staff could give the bagged meals 
The purchase of a  significant amount of mobile carts and insulated 
containers  for packing and transporting meals to the classroom 

District/school 

Students could use partitions if eating in the cafeteria school 
Add partition or move cashier behind serving line to separate from 
students District/school 

Will we allow students to purchase meals with cash?  If so, we must 
minimize the risk of exposure from hand to hand contact. District/school 
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Could we eliminate cash altogether? Use account number or be billed for 
lunch District/school 

Establish a procedure for collection of lunch money. school 
Meals in the classroom will generate additional material waste from 
disposable packaging - brown/plastic bags or styrofoam District/school 

Additional trash cans and bags will be needed throughout the school for 
classroom feeding District/school 

Breakfast grab and go carts could remain in the hallway with adequate 
student spacing and some type of plexiglass barrier between student and 
nutrition staff   

District/school 

Student menu choices would be limited to their choice of an entree or 
milk.  The fruit and veggie selections would be pre-planned and the same 
for every student.  

District/school 

Be mindful of students with diabetes District/school 
How will students wash hands prior to and after the meal in light of 
students' allergies? The process of feeding children would be a lengthy 
process. 

District/school 

Could students use hand sanitizer in lieu of washing hands? District/school 
Who will clean students’ desks after the meal? Could students do this? school 
 

Reopening with a AM/PM Schedule 

Advantages Disadvantages 

 Students could receive breakfast and 
lunch at school, and they would take 
home the next day’s meal, which would 
eliminate the need for mobile delivery. 

 

 Difficult to provide the morning shift 
students with lunch and not interfere 
with feeding the evening shift students 

 Would require more time for lunch to 
feed and provide second meals to each 
shift and sanitize eating areas between 
AM and PM shifts 

 Would require more staff or longer hours 
for staff to prepare two meals for each 
group and sanitize in between AM and PM 

 Logistics would be difficult to provide the 
additional meals to students - increased 
staff time to deliver meals and someone 
to check off students on roster  

 Staff would work longer days to clean 
after delivery of meals 

 
Questions and Considerations 
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Reopening with an Alternating Day Schedule 

Advantages Disadvantages 

 Students could receive breakfast and 
lunch at school, and they would take 
home the next day’s meal, which would 
eliminate the need for mobile delivery. 

 Students could receive a bagged meal 
prior to dismissal 

 Would require some additional staff 
hours but not as much as other options 

 Would not require sanitation during day 
but only at end of day 

Would require additional staff hours to 
prepare and serve second meal to students 
before dismissal 
Logistics would be difficult to provide the 
additional meals to students - increased 
staff time to deliver meals and someone to 
check off students on roster  
Staff would work longer days to clean after 
delivery of meals 

Questions and Considerations 
 

 

Reopening with an Alternating Week Schedule 

Advantages Disadvantages 

 

 Would require renting or purchasing a refrigerated truck to house meals 
for students not in school.  

 Would distribute meals possibly one day per week for the entire week 
 Additional cost for staff in order to prepare, package, and deliver meals for 

students at home 
 Would require a significant change in terms of staff work schedules 

because staff would serve meals at school but also to students at home 
Questions and Considerations 

As an alternative staff could serve meals at the school curbside but that would require 
people to drive to school and pick up food in all types of weather. 
Difficult to account for students who actually would receive a meal. Must feed 
students even if they did not request a meal. 
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Finance, Operations and System Recovery Committee 
Technology Subcommittee 

 
 

Pertinent Questions and Considerations for Any Scenario 

Question/Consideration Audience 

1:1 technology for our students / Budget Implications Students 
Breakage Damage Implications for 1:1/ Is there budget for extra devices 
and/or repair? 

 

Are Chromebooks the best device for every class?/Certain classes may 
require more than a Chromebook can provide (CAD, CIS, Cybersecurity, 
etc.) 

Staff/Students 

If certain grade level students come every day do we need 1:1 in those 
levels?/Possible savings in not going 1:1 

 

How is technology relative to other committees/We must think of 
technology’s role in each committee. 

 

What is our standard in SCPS for online instruction?/Regardless of 
scenario a LMS must be selected for SCPS (Academic) Staff/Students 

How does technology address access and equity?/We must ensure access 
for all students with devices and internet access (equity) Students 

How do we ensure staff has training and access to content, LMS, and 
technology?/Budget for staff development (Staff Support) 

Staff 

How do we provide support for our community with regards to online 
learning?/We should be looking at instruction videos for parents on 
Chromebook basics, our LMS if selected, etc. Also, students need digital 
citizenship lessons to understand proper online behavior and etiquette, 
discussion norms, prevent/respond to online bullying, etc. 
(Social/emotional support) 

Community 

What are the sanitation standards for common use devices (CTE Labs)? 
We need to consider how we ensure proper sanitation. (health) Staff 

Smart scheduling CTE classes may help reduce sanitation needs of shared 
equipment. 

Staff 

What are the legal issues to consider if classrooms are live streamed? 
Students are being recorded and anyone with the link can see them. 

 

Will Chromebook cameras and audio be sufficient for Teachers to live 
stream from the classroom, if needed? 

 

What are the technology issues to consider for students with IEPs/504s 
and ESL? (equity) 

 

Will a full online remote classroom LMS (whether students are F2F or 
remote) be more consistent for Teachers and students? Or would a live 
stream from the normal classroom be more effective? Does grade level 
make a difference? 
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If we move to a remote learning environment could we consider different 
start dates for different levels for the purpose of technology 
training?  Using technology would allow for us to start the school year on 
different dates. 

 

If we use synchronous learning times (ex. History class at 9 a.m.), we need 
to ensure that there is a master schedule for the school so that meeting 
times do not conflict.  

 

Will there be a “dry-run” for teachers teaching remotely using 
technology?  (staff support) 

Staff 

Can we implement a trimester schedule for classes that need more 
expensive specialized devices, such as CTE and accounting courses? By 
using trimesters, fewer CTE devices are needed but the same number of 
students could attend (academic/equity/budget). 

 

Licensure points for online learning PD over summer?  

What is the expectation for online learning? Teachers need to be able to 
design lessons that are commensurate with the learning outcome. For 
example, will the teacher be responsible for recording themselves doing 
direct instruction and students then simply watch and apply their new 
knowledge via an assignment, or will the teacher’s role change so that they 
are more of a facilitator and ensuring that students have access to 
materials to learn on their own? 

 

What about teachers who do not participate in summer PD sessions being 
that they are not contractually obligated? Should we plan for more time at 
the beginning of the school year to train teachers on technology? 

 

Substitutes. What is their role in blended learning? Are they responsible 
for online teaching or just in-person teaching? Will they receive the same 
technology training as teachers? 

 

How will students/staff charge devices that are in use?  

 

Reopening with a AM/PM Schedule 

Advantages Disadvantages 

 Less screen time--students more likely to be doing 
something non-technology in the classroom 

 Easy attendance for ADM 
 Students who are experiencing technical/device 

issues can receive timely assistance from educators as 
they can troubleshoot on the spot 

 Students’ physical presence allows educators to utilize 
more variety of applications/programs for learning 
activities because they can be demonstrated in person 
and/or accessed in school computer labs (Note: fewer 
applications can be used/mastered outside of school 
due to technology limitations and less student 
knowledge of applications/programs) 

 Sanitation between 
AM/PM sessions 

 Access to devices/Internet 
(parents/siblings using 
shared resources) 

 If students bringing one-
to-one devices to school, 
then more wear and tear in 
transit 

 Need spare devices on 
hand for students who do 
not bring their one-to-one 
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device to school or if 
device breaks 

Questions and Considerations 
 Though not technology related, having split schedules will cause child care problems 

for those parents who are both employed (including teachers married to teachers with 
children), especially if elementary, middle, and high schools are not all using the same 
schedule. In addition, even if families can afford child care (which can be similar to a 
mortgage payment), there are not enough child care providers in our region to support 
the number of children. 

 

Reopening with an Alternating Day Schedule 

Advantages Disadvantages 

 Similar to a flipped classroom model where students 
learn on their own before coming to school for Q and A 
and discussion 

 Same advantages as AM/PM schedule, just more time 
with students if a full day of classes 

 Sanitation between days 
(e.g. CTE equipment) 

 Same disadvantages as 
AM/PM schedule 

Questions and Considerations 
There will be significant challenges to teachers trying to plan daily in-person lessons and 
remote/distance learning lessons.  
 
Elementary and middle school students will need more at-home support than high school 
students for outside of school lessons. 
 

Reopening with an Alternating Week Schedule 

Advantages Disadvantages 

 Long term project based 
learning may work well here. 

 May work best in secondary, 
not as much in elementary 

 Can use technology 
differently in the classroom, 
such as playing Kahoot or QR 
code scavenger hunts 

 Stress on teachers to develop lessons 
 If synchronous, there may be scheduling issues. 
 Procrastination-related issues for students. 

Students may wait until the last minute to complete 
at-home assignments (or not at all). 

 Potential for larger learning gaps as students are not 
being assessed in person as often. Also, fewer 
opportunities to remediate/tutor in person. It will 
be difficult to remediate via the Internet. 

Questions and Considerations 
There will be significant challenges to teachers trying to plan weekly in-person lessons 
and weekly remote/distance learning lessons.  (could this be mitigated with a 4-day week 
for learning and 5th day for planning purposes) (like CGS on Wednesdays) (impact on 
ADM?) 
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What if a student experiences an issue with their device? How do they get timely device 
support so that they don’t have to wait up to a week to meet with their teacher or 
building’s CT to resolve the issue?  
 
How many hours do we expect students to spend learning outside school and will the 
expectations be different for each level? Will teachers be instructed to limit outside of 
school learning activities to a certain number of hours? 
 
 

Reopening with a Shift Schedule (M-T Group A, W is virtual/PD/deep clean, Th-Fr 
Group B) 

Advantages Disadvantages 

 Students have the potential to learn in person 
for two consecutive days, which may limit 
screen time significantly and reduce 
technology burnout  

 Assuming that screen time is now limited due 
to more in person meetings, the life of one-to-
one devices will be extended and students may 
not need to bring these devices to school. 

 Teachers can record direct instruction or post 
online activities in advance for virtual days and 
use the in person days for application activities, 
such as small group projects and whole-
group/small-group discussions (Flipped 
classroom). 

 Fewer issues with student procrastination and 
learning gaps, as this schedule is more of a 
routine and teachers will see their students 
more often. Students and teachers can plan 
their week more effectively and go back to 
using technology as more of a tool versus a 
requirement. 

 Having a dedicated PD day for teachers will 
allow for timely training sessions about new 
online applications and how to teach with 
technology and/or learn how to resolve new 
technology issues. 

 Students who need access to computer labs for 
CTE programs or specialized software can now 
access it more regularly. 

 Students are still required to learn 
on their own outside of the 
classroom and they may choose to 
not do the assignments.  

 Whatever is being assigned in-
class will need to be duplicated 
online for those students who are 
absent. 

 Due to there being multiple 
teachers at the middle and high 
school levels, students may 
become overloaded with online 
projects (or other projects to be 
completed outside of school). 

 Obviously, similar disadvantages. 
Less time with the teacher in 
person equates to less time for 
formative assessment and 
remediation.  

 

Questions and Considerations 
 Will need to sanitize more than just one day (in this case, Wednesdays). If students and 

teachers are in the building, so are the germs.  
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 Certain classes should be given priority for in person learning. For example, 
remediation, learning strategies, social skills, and primary grades (k-2). Also courses 
that require hands-on learning, such as science labs and CTE. 

 
 
 

Finance, Operations and System Recovery Committee 
Transportation Subcommittee 

 
 

Pertinent Questions and Considerations for Any Scenario 

Question/Consideration Audience 

How many families do we expect will utilize the various forms of school 
transportation (bus, car riders, walkers, student drivers)? 

District 

Can the division increase walking zones and hire crossing guards to 
accommodate closer neighborhoods where parents may want an 
alternative to busing? 

District 

Can we require students and staff who are using SCPS transportation to 
wear masks while on buses? If so, will we provide extra masks for 
students who forget them? 

District 

If an alternating schedule is selected, how will siblings in a school be 
scheduled? District/School 

Will early dismissals (planned or weather related) be possible due to the 
number of bus runs likely to be required? 

District 

Will delayed openings be possible due the number of bus runs likely to be 
required? 

District 

Can transportation use a staggered start schedule based on feeder 
patterns or groups within a school to create equitable schedules for 
students with more buses and more runs? 

District/School 

What routines and procedures will be necessary to insure orderly exiting 
and boarding of buses as well as orderly transitions to and from 
classrooms for arrival and dismissal? 

School 

What will the cleaning protocols be for buses? What protocols would 
need to be followed if a bus passenger tests positive for COVID? 

District 

Where will schools hold students during car rider dismissal to allow for 
appropriate distancing? 

School 

How much time will be needed after arrival and prior to dismissal to aid 
in the required transitions and social distancing? 

School 

Have we budgeted for added fuel costs associated with what will likely be 
a doubling or tripling of routes? District 

Do we have buses available in the case that a bus breaks down? District 
Should we alter the number of minutes/hours in the school day to allow 
more time between levels for buses to complete routes? District 
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What procedures will drivers use to make sure they have the correct 
students on the correct schedule? And what will drivers do if a student is 
at a bus stop on the wrong day/time? 

District 

Will we need to hire monitors to assist with managing social distancing 
on buses? District 

What type of training and how much time is required for training of 
drivers and monitors? 

District 

How and when will we communicate school transportation requirements 
to families? 

District 

Will we need to limit additional bus assignment options to ensure 
accurate bus counts? 

District 

What will the impact of social distancing and cleaning protocols be on 
activity buses, athletic buses, and tutoring buses? District 

Will we have available transportation for high school academic programs 
like STAT and Governor’s School? 

District 

What guidance can be given to schools regarding field trips? District 
How will we accommodate McKinney-Vento students? District 
 

Reopening with an AM/PM Schedule 

Advantages Disadvantages 

 Instruction occurs on a 
more regular schedule.  

 Bus runs would be doubled beyond the increase already 
expected due to social distancing. 

 A likely increase in car riders and student drivers will 
mean traffic at more times during the day 

 An increase in the amount of times staff would need to 
attend to car rider or bus duty. 

 Increased need to sanitize/disinfect buses between 
shifts each day 

 Higher likelihood of young elementary students not 
having an adult to receive them. 

 Greater impact on daycare providers such as YMCA who 
would have no location in buildings for care needs of 
alternating shift students 

 Greatest increase in fuel costs and funding to pay 
drivers. 

 If masks are being provided, this scenario would require 
the highest amount. 

 No lunch time for drivers 
Questions and Considerations 

 How many staff members will be needed for bus/car rider duty and at what intervals 
during the day? (School) 
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Reopening with an Alternating Day Schedule 

Advantages Disadvantages 

 Fewer routing issues (compared to 
AM/PM model) 

 Fewer Scheduling issues w/ bell times 
(compared to AM/PM model) 

 Possible incentive for drivers who want a 
part time schedule and like the 
alternating day model 

 Bus runs would increase due to social 
distancing. 

 A likely increase in car riders and 
student drivers will mean more traffic. 

 Less instructional consistency 
compared to AM/PM schedule 

 Tracking which students will be riding 
each day will be a challenge for staff and 
parents 

Questions and Considerations 
 

 

Reopening with an Alternating Week Schedule 

Advantages Disadvantages 

 Fewer routing issues 
(compared to AM/PM model) 

 Fewer Scheduling issues w/ 
bell times (compared to 
AM/PM model) 

 May be easiest for drivers 
and parents to follow  

 Possible incentive for drivers 
who want a part time 
schedule and like the 
alternating week model 

 Bus runs would increase due to social distancing. 
 A likely increase in car riders and student drivers 

will mean more traffic. 
 Least instructional consistency/highest likelihood 

of instructional regress due to time out of class. 
 For students requiring school meals, a system for 

preparing and distributing meals would need to be 
created due to the extended time away from school 
in this model. 

 Tracking which students will be riding each week 
will be a challenge for staff and parents 

Questions and Considerations 
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Appendix E: 
Equity Committee 

 

Question Consideration/Recommendation 

How do we adequately communicate 
to students and families the 
requirements for students to attend 
school? How do we provide a 
modality for communication and 
support for families? 

Video presentations for families on how to access 
Apps and other programs, family resource hotlines 
to call in to ask questions, continue to look into 
other options for translation services, provide 
students with access to as much incidental learning 
opportunities such as social groups, and other 
options. 

How do we implement IEPs/504s as 
written, to include providing 
services? 

Establish IEP/504 amendments for all cases, and 
provide staff with support to conduct meetings. 
Additionally, we can continue to encourage 
amendments without meetings where appropriate. 
Provide private day students with needed supports 
to transition back as well.  Work with families to 
assist with different scenarios on reopening, as well 
as through options for students that can attend 
school due to health and other reasons. 

What do we do to ensure the safety 
of staff and students, and what is our 
responsibility as a school division? 

For students who can come into school, put 
measures in place to include: have designated 
spaces for students that require additional support, 
staggered transition time, truncated day (IEP/504 
team driven), homebound/homebased where 
appropriate, as well as providing staff with 
additional PPEs and hand cleaning devices. 
Additionally, have more diligent efforts in cleaning 
the school setting. 

How do we support staff that work 
with students who don't understand 
social distancing? How do we 
support younger students who don't 
understand social distancing? 

Purchasing additional items for staff to assist with 
staying safe, such as full face masks, clear face 
masks for staff and students (additionally for those 
who are deaf or hard of hearing), additional 
cleaning measures for these classrooms, as well as 
other options for students if a specific teacher, 
such as ESL, gifted, SPED, etc., is unable to come 
into a classroom, provide a virtual platform for the 
teacher to engage with the students in the 
classroom. Additionally, we can utilize paras and 
other staff.  Provide additional training to staff to 
work with behavioral interventions for helping 
students understand the importance of social 
distancing during this public health crisis.  Another 
option is creating social stories for students to help 
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them transition to school to help them better 
understand our current situation. 

Who is going to provide the 
facemasks, gloves, and other 
materials? 

SCPS, as well as parents, will be asked to purchase 
additional materials, or donate materials from 
parents. Diligence will be expected in handing out 
masks at the bus, and entering the building. 
Additional custodial staff might be an option as well 
to assist with cleaning the buildings more diligently. 

How do we discern between true 
COVID cases and standard fever 
situations? If we check for fever, how 
will we handle those situations if a 
child does indeed have a fever? How 
do we ensure our staff is safe? 

If a student has a fever, they will have to be picked 
up. If a student can't be picked up, then students 
will be placed in a designated area. For students 
who are absent for long periods of time, materials 
will be provided to them, either virtually or hard 
copies. Hard copies will be provided to students in 
a flexible manner if they aren't able to pick up the 
materials at school. (Protocols for if a student is 
confirmed of having COVID at school.) 

How do we follow the initial CDC 
guidelines i.e., lunches, transitions 
between teachers, busing, etc.? 

To support staff and students in the building 
provide designated areas for students to go for 
specific reasons (health, behavior, etc.), spacing in 
the hallways, lunching in the classrooms, spacing 
on the bus, while wearing masks, and other safety 
measures. For students that can't come into school, 
provide them with alternate materials at home. 
Lunches can be delivered to classrooms, or 
staggered pick-up could also be an option. Also, 
provide designated areas for students who need 
food throughout the day due to medical needs. 

How will we feed students on remote 
learning days, or if students can't get 
to a food site? 

Deliver food on buses or tap into community 
partners. Send food home with students when they 
are in school for multiple days. 

How will we support staff and 
students who have limited internet 
access at home or who don't have the 
technology to support remote 
learning? Taking into account: 
-Kajeet Capacity - broadband 
- Number of devices at home for 
student use 
 

Provide students with mobile hotspots (Kajeets), 
phone conversations, laptops with uploaded 
information for students, provide hard copy 
printed materials for students, and other Google 
call capabilities. Also, partner with community 
stakeholders to help with internet capabilities. 

What are appropriate hard copy 
printed materials? 
 Who is designing them for 

students? 

 Pre load Chromebooks? 
 Flash drives? 
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 How are they inclusive?  What 
can be provided with them to 
make them relevant? 

How do we support students in the 
younger grades, and students who 
need additional support, in an online 
remote learning platform? 

Frontload parents and students of younger grades 
to prepare coming to school while practicing social 
distancing.  Additionally, prepare students for some 
of the measures they might see, such as adults and 
others wearing masks, eating lunch in the 
classroom, etc.  For remote learning days, other 
options will have to be considered for younger 
students, to include hard copies of activities, phone 
conversations with parents, and modified materials 
for home use. 

How do we support students who 
medically cannot use Chromebooks 
due to health reasons? 

Provide students with alternate means to access 
curriculum, such as hard copies of materials and 
conversations with teachers. 

How can these materials be accessed 
by families? 

Videos - closed captioned to address simple tech 
issues, targeted online practice when school is in 
session, review apps used by schools, logging in, 
accessing, etc. 

How can English Learner families 
communicate with schools when 
front office staff does not speak their 
language? 

Language Link training for all front office staff, 
developing a 2-way communication system that 
families can access, employing bilingual staff. 

Communications with families 
Reach families through radio and churches, 
mailings with visuals 

Temporary school closing - How do 
we address the fears of coming to 
school? 

Focus on safety and getting back to school; try to 
reduce anxiety by front loading with information 
about possibility of re-closure, plans to address all 
needs, etc.  For students with more significant 
needs and they have an IEP/504, set up meetings to 
discuss additional supports that are required. 

How will this population of students 
move between general ed and SPEd 
(low incident programs) 

Develop a modified schedule to support transitions 
between classrooms. 

What impact will possible inability to 
move around the building have on a 
student's acquisition of new skills 
and knowledge? 

Alter schedule so these students are able to move in 
the hallways, etc. with lower numbers of people; full 
self-contained as a possibility (parents will be 
worried about exposure); more staff required (paras 
to help with movement) 
Have teachers switch 

Communication with families if their 
children are out of school for a long 
period of time 

Create video modules; staff check-ins with students 
who are out; parent "training" to assist with virtual 
learning 
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What would happen if parents opt 
not to send students back due to 
health concerns? 

For students with an IEP/504, the team would need 
to reconvene to discuss possible options.  For all 
other students, options will need to be considered 
based on the needs of the student. 

How will the inconsistent instruction 
be addressed? Opening & Closing 

Need for increased staff (more paras) for breaks for 
teachers who may have students in the classroom 
all day, to assist with logistics of getting students 
from one place in the building to another.  Provide 
students with alternate means of instruction in the 
home setting, such as checkpoints through the 
week, setting up virtual social gatherings, and 
provide parent training. 

How will students traveling between 
schools and CTE classes that are so 
hands on be addressed? 

Possibly set up a virtual opportunity for traveling 
students between buildings. 

How will we handle family dynamics 
of quarantine for family members 
who are sick or have the anxiety? 

Provide families with training and community 
resources to assist with transitioning students back 
to school 

How will they be able to 
understand/communicate with 
everyone wearing masks? 

Clear masks for specialists/teachers working with 
this population.  There are also additional options 
for students wearing masks according to Governor 
Northam’s executive order. 

How will we address students not 
being able to "see" their teachers’ 
faces - social interactions, nonverbal 
cues? 

Clear masks for specialists/teachers working with 
this population. 

What about our students who require 
hands on assistance/Handle with 
Care? 

Staff will need additional behavioral training on how 
to redirect students without putting hands on, as 
well as other measures to intervene with a student 
in case hands on is required to keep the student or 
others safe. 

More nurses to assist? Will teachers/ 
admin take on a greater 
responsibility in medication? 

Additional staff training can be considered in order 
to help us through our current public health crisis. 

How will we touch base with parents 
when there is minimal parent 
response? 

Google Voice, multiple means to communicate; 
home visits and whose responsibility is this? Parent 
surveys 

Fall Late opening - Is every family 
receiving communications? 

Assign 1 staff member to 10 families to help reach 
out to all families to prepare for a late opening.  
Alternate forms of communication  

How do we deal with technology 
deficits? 

Provide students with hard copies of materials, 
preloaded devices, phone contact, disburse hot 
spots, and other options 
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How will we provide childcare so that 
students can go back to school? 

Tap into community agencies to assist with 
childcare, provide families with alternate means of 
providing instruction for students that need to 
watch their younger siblings, and provide parent 
training on looking for additional resources.  One 
option for students who have to watch their 
siblings is night school for high school students. 

 Unanswered Questions: 
 Will some students not be required to wear masks due to medical, behavioral, or 

other reasons? 
 How do we handle students who are violating social distancing rules and 

guidelines? How do we handle parents that don't believe in social distancing? 
 Will there be enough staff to help support these students who have behavioral and 

additional health needs? 
 Will there be different schedules for levels to mitigate transportation issues, and 

other social distancing concerns? 
 Will class sizes have to be adjusted to mitigate social distancing? 

 
 


